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Terms of Reference for the development of Shire River Catchment Management Plan
[bookmark: _Toc227676484]1.0 Background and Rationale
The Shire River Basin is Malawi’s most critical ecological and economic corridor, encompassing over 95% of the Southern Region and supporting a wide range of development activities, including agriculture, hydropower, water supply, fisheries, forestry, biodiversity conservation, and tourism. The basin hosts key national assets such as the Kamuzu Barrage, the investments under the Shire Valley Transformation Project, Liwonde and Lengwe National Parks, Matandwa and Mwabvi Reserves, Illovo Sugar, and the Elephant Marsh, a Ramsar site wetland of international importance. It also includes the urban and industrial centre of Blantyre, which depends on the Shire River for its water supply. The health and productivity of the basin are thus vital to national development, regional stability, and the well-being of millions of Malawians.[footnoteRef:1] [1:  See the following video for a visual overview of the Shire River Basin in Malawi: https://youtu.be/WiBSanz0mAo?si=9w8aL69EDvm6V1Za] 

In 2016, the Government of Malawi, with support from the World Bank under the Shire River Basin Management Program (SRBMP), developed the Shire River Basin Management Plan[footnoteRef:2] (SBDP). The SBDP provided a detailed strategy for managing water, land, and ecosystem resources across the basin. It offered a long-term vision built around three interlinked goals: Prosperous Families, Green Catchments, and Healthy Waterways. [2:  Republic of Malawi - Ministry of Agriculture, Irrigation and Water Development, 2016.  Shire River Basin Plan.] 

Some important interventions informed by the SRBP, such as the Malawi Watershed Services Improvement Project (MWASIP), Shire Valley Transformation Project (SVTP) and climate adaptation pilots, have been implemented. However, despite its technical rigour and comprehensive design, implementation of the SRBP has been uneven and incomplete. Many of the Plan’s priority investments, institutional reforms, and monitoring frameworks were not operationalised. The Plan also lacked inclusivity as it covered four districts out of twelve (12). 
The 2016 SRBP was furthermore never fully implemented due to institutional, financial, and operational constraints. The next generation of the Inclusive Shire River Basin Plan must not only update the technical analysis and strategic direction but, more importantly, it must address implementation realism, institutional anchoring, financing pathways, and stakeholder accountability. It must be inclusive, evidence-based, climate-smart, and operationally feasible, with a clear focus on investment readiness, inter-agency coordination, and measurable results. It must consolidate a large existing body of work into a coherent and practical updated Shire River Basin Catchment Management Plan. In addition, it is intended as a comprehensive plan informed by existing Sub-Catchment Plans in the basin.
The new Shire CMP will reflect current biophysical, socio-economic, institutional, governance and climate realities and will deliver a strategic roadmap for basin development that is implementable at both policy and operational levels. It must be structured to support coordinated action across national, district, and community institutions and integrate with sectoral programs, infrastructure planning, and district-level development frameworks.
The assignment will also produce a prioritised and costed Investment Plan, outlining bankable, high-impact projects supported by viable financing strategies and implementation modalities. In doing so, it will strengthen basin governance, institutional capacity, and the enabling environment for long-term resilience and productivity.
Crucially, the Shire CMP must address past fragmentation, duplication, and limited coordination by harmonising investments and strategies across multiple sectors and administrative levels. A key part in this is the consolidation and use of data-informed approaches (and systems), ensuring evidence-informed decision support. It should ensure complementarity between basin-wide priorities and existing infrastructure and planning instruments. A strong emphasis will be placed on inclusive stakeholder engagement, with specific attention to gender, youth, and vulnerable groups. Mechanisms such as Payment for Environmental Services (PES), stewardship agreements, and co-investment models will be explored to support community ownership and action.
The Shire CMP must be aligned with Malawi’s decentralised policy, Vision 2063, and international commitments, including the Sustainable Development Goal (SDGs), Sendai Framework, Paris Agreement, and Africa’s Agenda 2063, African Forest landscape Restoration initiative (AFR100) targets, and Kunming-Montreal Global Biodiversity Framework (KMGBF). It should provide the foundation for the resources mobilisation from the public, private, and climate finance sources and serve as a tool for inter-agency coordination, spatial targeting, and institutional accountability.
Since 2016 up to now, there have been several emerging issues which have had an impact on the basin management plan for the Shire, and some of them are:
Intensified Climate Risks: The basin has experienced climate change impacts, such as Tropical Cyclone Freddy in March 2023, which have exposed the inadequacy of existing flood risk management systems, infrastructure resilience, and emergency response capacity. Updated risk models, vulnerability assessments, and climate adaptation strategies are now essential.
1. Technical Assessments[footnoteRef:3]: Several studies undertaken under the AREECA Program, as well as the  World Bank-supported Malawi Watershed Services Improvement Project (MWASIP) and the Malawi Resilience Disaster Risk Management Project (MRDRMP), as well as geospatial and environmental data platforms (e.g., the Biophysical and Ecological Monitoring System, BEMS at DoLRC), have generated valuable spatial data, economic analyses, and policy insights. These include high-resolution flood risk modelling, forest landscape restoration opportunity mapping, and integrated investment frameworks for degraded landscapes and buffer zones. These resources now offer a unique opportunity to build a more spatially precise, evidence-based and investment-focused Basin Plan. [3:  See the following video for a visual overview of the Shire River Basin in Malawi: ] 

2. Institutional Operationalisation: The National Water Resources Authority (NWRA) has been legally established as the lead agency for water resources planning and regulation. A Shire Basin Catchment Management Committee is now being formed under the Water Resources Act (2013) to provide governance and coordination. This creates a legal and institutional framework to ground the Basin Plan in mandates that are now enforceable, rather than advisory.
3. District-Level Integration Needs: The Shire Basin encompasses 12 districts, Mangochi, Machinga, Balaka, Blantyre, Ntcheu, Zomba, Neno, Mwanza, Nsanje, Chikwawa, Thyolo, and Chiradzulu, each with its own District Development Plans (DDPs), refer to Figure 1. However, planning and investment decisions taken at the district level have often been misaligned with basin priorities, resulting in duplicated efforts or conflicting interventions. The revised Plan must function as a harmonised reference document for district-level planners, aligning basin-scale priorities with locally implemented investments. For instance, there are a range of plans at present, including 4 catchment plans, 17 sub-catchment plans, 322 village-level action plans (VLAPs) and one national guideline for catchment planning document that will need to be reviewed and harmonised. 

[image: ]
Figure 1: Map of Shire Basin showing the Districts.

4. [bookmark: _Toc227676485]Investment Pipeline Development: The Government of Malawi has expressed interest in developing a prioritised, costed investment plan emerging from the updated Shire CMP, complete with feasibility studies and pre-investment documentation suitable for World Bank and climate finance funding. This shift in focus, toward practical implementation and bankable investment, is essential to unlocking finance and ensuring sustained commitment to the plan.
5. Transboundary and Regional Relevance: The Shire River serves as a vital link between Lake Malawi and the transboundary Zambezi River Basin. As a riparian state, Malawi participates in and benefits from regional initiatives under the Zambezi Watercourse Commission (ZAMCOM), to which it is a signatory but has yet to ratify the ZAMCOM Agreement of 2011. The revised Shire CMP should integrate transboundary considerations and align with regional cooperation frameworks under RCRP-2 and the Revised Protocol on Shared Watercourses in the Southern African Development Community (SADC) of 2003. It should also reflect Malawi’s commitments under regional river basin cooperation protocols and account for upstream–downstream interdependencies.
6. Data, Tools, and Decision Support Technologies: Advances in remote sensing, GIS, climate modelling, and water accounting now allow for more precise spatial planning and resource monitoring. Technologies – from software to AI to free global data sets and services - should be identified consistently throughout the revised Shire CMP to enhance its decision-making power and transparency, and as a central factor for implementation. It is of utmost importance that the Shire CMP leverages the numerous data platforms, software and other digitisation support that the Government of Malawi has built over the past decade. Technologies need to be actionable, cost-effective and in support of efficient data sharing and analysis among government entities. Critical attention must be paid to operating functions such as operations and maintenance costs and needs, leveraging cloud computing, and outsourcing where necessary to reduce risks of system or data sharing failures, among others. The plan must also support the institutional agreements and commitments for the transfer and interoperability of all data sharing tools, with NWRA playing the central coordinating and publishing role, as well as other institutions, through digital training, system integration, and documentation. The Shire CMP must make clear that all data, software, ICT and AI technologies are sufficiently leveraged so that the CMP remains relevant for the decade to come. Equally, the government should be able to leverage global best practices in using digitisation technologies within catchment management, planning, and decision-making. Business-as-usual with ad-hoc and siloed development of technological interventions within catchment management and underlying use of data will not be supported. 
7. Policy and Strategic Alignment: The updated Shire CMP must align with Malawi Vision 2063 (MW2063), the National Climate Change Management Policy, the National Adaptation Plan (NAP), the Disaster Risk Management Strategy, and sector-specific master plans (e.g., irrigation, forestry, energy).  It should serve as a multi-sectoral investment framework and a reference point for donor coordination, annual budget planning, and private sector engagement. 
The assignment is explicitly designed to leverage the extensive body of knowledge – from planning instruments, geospatial analysis, hydro-climatic data, and legal and institutional frameworks – such as those developed under the 2016 Shire River Basin Management Plan, complementary initiatives (e.g., SRBMP, MWASIP, AREECA[footnoteRef:4]) and other studies and projects.  [4: HYPERLINK "https://youtu.be/WiBSanz0mAo?si=9w8aL69EDvm6V1Za" https://youtu.be/WiBSanz0mA] 

The updated Shire CMP will not encompass a new planning process. Leveraging existing knowledge, plans, and frameworks means determining which remain valid and feasible within the context of water resources management in Malawi (e.g., the 2013 Water Resources Act, the institutional and commonly overlapping legal and informal mandates, etc.), and which need urgent action and reform to ensure the Shire CMP’s success. Equally, the Plan is expected to remedy critical gaps of preexisting knowledge products, plans, and institutional and legal frameworks. 
By using and integrating insights from digitisation, software, AI, and hydro-climatic data and forecasting, the Shire CMP is expected to generate updated insights on hydrological, climatic, flooding/drought, and land use risks – making the most of data, including remote sensing, earth science-derived information. 
The implications of existing institutional and legal frameworks on the Shire CMP’s success, and prioritisation of reform actions, are expected, whilst ensuring that the CMP aligns with mandates, development priorities, and climate resilience objectives under the RCRP. 
Continuity and systematic planning ensure efficiency, avoid duplication of effort, and facilitate data-informed adaptive management that is grounded in lessons learned from experience, and can be operationalised to address economic, land degradation, governance and disaster risk and hazard realities.

2.0 The Regional Climate Resilience Project, Phase 2
The Government of Malawi (GoM) has secured a grant from the International Development Association (IDA) of the World Bank to assist in improving resilience to water-related climate shocks under the Regional Climate Resilience Programme (RCRP-2). It will be measured against the number of people in selected basins with reduced vulnerability to climate shocks; the amount of land area with increased flood protection and catchment conservation; the number of people benefiting from Early Action and social protection systems supported through the project; and the number of people benefiting from restored infrastructure damaged by natural hazards. The project includes five components that contribute to the achievement of the PDO. This assignment is under Component 1 Risk Management, specifically under sub-component 1.1 Consolidating and Implementing basin plans. This work is also highly relevant to and benefits from activities within a range of World Bank financed projects, ongoing and completed, including Shire River Basin Management Program SRBMP), Malawi Resilience and Disaster Risk Management Project (MRDRMP), Malawi Watershed Services Improvement project (MWASIP) as well as investments in Agriculture (Agriculture Commercialization, AgCom and Food Systems Resilience program, FSRP), Energy (Mpatamanga Hydropower storage project), Water (Shire Valley Transformation Program). 
[bookmark: _Toc227676486]3.0 Objectives of the Assignment
[bookmark: _Toc227676487]3.1 	Main objective
The main objective of the Assignment is to develop an Inclusive Shire River Catchment Management Plan (Shire CMP) (2025–2047). The Plan will serve as the central framework for guiding, prioritising, and enabling sustainable natural resources (and water resources management, climate adaptation, and inclusive green growth in the basin) management.
[bookmark: _Toc227676488]3.2	Specific objective
1. Develop an inclusive and responsive Shire Basin Catchment Management Plan (2027-2047)
2. Develop a Shire Basin Investment Plan outlining prioritisation of bankable investments with high readiness and aligned with Malawi’s national, sectoral, and regional development frameworks.
[bookmark: _Toc227676489]4.0	 Scope of Work 
The Assignment shall develop an inclusive and investment-ready Shire Catchment Management Plan. The plan should use all relevant information from different documents, including the 2016 Shire River Basin Management Plan[footnoteRef:5], align with current national policies and international best practices, and incorporate relevant existing plans, stakeholder feedback, climate resilience strategies, and basin-scale investment planning.  [5: o?si=9w8aL69EDvm6V1Za
e data may be obsolete or more urgent actions or activities for some areas might be needed. ] 

The consultancy will be organised around eleven integrated Tasks with Activities (representing thematic work streams/phases) as outlined below: 
[bookmark: _Toc227676490]Task 1. Inception 
Purpose/Goal: To establish a strong foundation for effective project execution by confirming the scope, mobilising the full team, validating the proposed approach with stakeholders, and confirming the detailed work plan, quality assurance system, and stakeholder engagement protocol.
Key Activities:
1.a Compile available and relevant key documents held by different stakeholders and documentation relevant to this consultancy.
1.b Conduct an internal planning workshop to make any necessary adjustments to the tasks/work streams, timeline, and deliverables in adherence to the ToR and contract.
1.c Engage with the RCRP2 PCU, NWRA, other relevant agencies and institutions, and other stakeholders to confirm expectations, coordination structures, and data access protocols.
1.d Update stakeholder maps and shifts to identify key actors and their level of influence and engagement in the Assignment (assessing, among others, institutional mandates, community groups, traditional leaders, influence levels, and engagement needs at national, basin, district, sub-catchment, and community levels). The purpose of the stakeholder mapping is to identify, early on, the stakeholders who are critical for the success of the Assignment, for the implementation of the Shire CMP, and to shed light on the modalities in which the stakeholders will move in a positive direction to ensure the success of the implementation of the Shire CMP. 
Develop a consolidated Work Plan with updated timelines, milestones, and resource and time allocations. The Work Plan should identify any risks to potential delays, and at what time decisions need to be made to reduce the risks of delays. It should also be clear who will be responsible for meeting the milestones and drafting, commenting and finalising deliverables, and for 
1.e  Communicating early on regarding any risks of delays or sub-par quality of work. 
1.f Establish a Quality Assurance/Quality Control (QA/QC) plan and internal review protocols.
1.g Produce an Inception Report summarising methodology, team mobilisation, initial findings, final Work Plan, and engagement strategy.
Expected Outputs:
1a) An Inception Report outlining the consultant’s understanding of the Terms of Reference (ToRs), proposed methodology and approach to the assignment, a final Work Plan, initial findings, quality assurance plan, and confirmation of stakeholder map and engagement strategy.

[bookmark: _Toc227676491]Task 2.  Desk review of documentation, geospatial platforms, and data 
Key Activities:
2.a Review all volumes of the 2016 Shire River Basin Management Plan and relevant datasets. Identify elements of the 2016 Plan that remain relevant, require revision, or should be replaced. Assess any misalignment among various plans and strategies, and the extent to which sub-catchment management plans, sectoral or district priorities are harmonised with basin objectives. A list of essential and initial documents to be reviewed in addition to the 2016 Shire River Basin Management Plan will be provided by the NWRA.
2.b Compile review, and synthesise related documents including outputs from SRBMP, MWASIP, MRDRMP, AREECA, other Master Plans relevant to the basin, district development plans, and sector-specific strategies (e.g., forestry, irrigation/water supply, energy, transport/roads), GIS layers, and hydro-meteorological/disaster risk and environmental data.[footnoteRef:6]   [6:  Note.  The Consultant may not have to purchase imagery for the work.  Currently, there are two sets of high resolution imageries for the Shire River Basin. The first is a DTM procured under MRDRMP. Second is aerial imagery from the USA, held by DoDMA. The DTM is 2 years old whereas the US data is less than 1-year-old.  ] 

2.c Review the status, lessons learnt, and scalable interventions for improved catchment management from ongoing Bank-supported projects such as Mpatamanga, SVTP, MWASIP, and RESTORE, as well as other initiatives and donor-supported programs, which, on completion or scaling, could have a substantial influence on land use within the basin. Leveraging the broad achievements and learnings in the basin is essential to avoid duplication, to enhance sustainability, and to build confidence in the investment pipeline. 

2.d Identify the obstacles and constraints that have hindered the effective implementation of the SRBP and other similar instruments. This will include mapping overlapping or conflicting formal and informal institutional and legal mandates, contradictory sectoral strategies, effectiveness of catchment management committees, and other natural resources management groups. The assessment should identify points of friction or duplication, and uncover any gaps that the revised Plan must address.  
2.e Document how existing investments (e.g., hydropower plants, large irrigation schemes, community forestry blocks) interact with basin-scale planning objectives.
2.f Perform a detailed review of all relevant analytical, decision-support, and geospatial platforms that have been built since 2015 with goals related to and attributable to strengthened catchment management. The review should assess: user functionalities, level of efficiency at meeting user or product needs and goals, CAPEX, OPEX, points and reasons for failure, institutional ownership, interoperability, level of modernisation achieved, level of data sharing and openness to the public, opportunities for modernisation, design factors that are inhibiting intended use or sustainability, etc. 
2.g Assess gaps in the generation, availability, and access of data that underpin a successful Shire CMP and implementation of its recommendations (from analytical models, to data sharing and system interoperability and other planning and decision tools and technologies).  
2.h Systematically compare the 2016 Plan and current sector plans and development objectives.
2.i  Review the status of land law implementation in the twelve (12) basin districts, including: the progress of Customary Land Act implementation; the status of customary estate boundary demarcation; and existing community land registers. Leverage knowledge and progress from other projects, including SVTP, MWASIP, RCRP2 and other land initiatives.  

Expected Outputs:
2a) Produce a synthesis report and PowerPoint presentation summarising key findings from the desk review, clearly presenting the key findings relevant to the new Shire CMP; critical gaps and challenges that have hindered successful application of the document, data or digital technology; and opportunities and recommendations for more effective and inclusive use of materials and outputs reviewed. An annotated bibliography of supporting documents and relevant studies should be included.
2b) A comprehensive report where each line of review in the task is captured in detail, and in separate chapters. 
2c) Data and information repository with compiled data, quality-controlled GIS and geospatial data, and mapping of current investments and other key indicators (e.g. degradation, flood risk, etc.) 
[bookmark: _Toc227676492]3.  Water Resources and Climate Risk Analysis
Purpose/Goal: Conduct a detailed hydro-climatic and geospatial analysis of the basin and its sub-catchments to assess the current and projected water balance, flow regimes, infrastructure vulnerabilities, and climate risks within the Shire River Basin.
Key Activities:
3.a Update the physical and environmental baseline for the basin, using remote sensing, digital elevation modelling, hydrologic and hydraulic modelling, and spatial overlays of land use/land cover, degradation, infrastructure, and population centres. Special focus should be placed on mapping erosion hotspots, sediment-prone sub-catchments, flood-prone areas, wetlands, and deforested landscapes or degraded ecosystems. In addition to the aerial imagery held by DoDMA, spatial data held by SNSDC includes existing cadastral maps, district land records, and the outputs of any land reform pilots
3.b Undertake a medium to long-term water balance and demand projection analysis and assessment of allocation regimes.  
3.c Analyse climate risks and adaptation options and integrate climate scenarios into water balance and flood modelling using tools such as HEC-HMS/HEC-RAS and future rainfall-runoff simulations.
3.d Assess water-related risks, including droughts, floods, and cyclones[footnoteRef:7]. [7:  Including extracting and using data and models from the Malawi Climate Change and Development Report of the World Bank ] 

3.e Review existing water infrastructure and identify key constraints and potential improvements.
Expected Outputs:
3a) Hydrology and Climate Risk Decision Support Module (as part of Situational Analysis )[footnoteRef:8]. [8:  Including the data information system] 


3b) Technical inputs for scenario development for restoration, water allocation, infrastructure placement, conservation zones, and investment placement/prioritisation.
[bookmark: _Toc227676493]4. Strategic Planning Framework and Visioning
Purpose/Goal: To define a renewed basin vision, principles, and strategic goals for the Shire Basin over a 20-year planning horizon, taking into account evolving climate, economic, and demographic trends, supported by a logic model or Theory of Change.
Key Activities:
Facilitate workshops with key stakeholders to redefine a shared vision, mission, core principles, and strategic goals for an updated Basin Plan that reflects current priorities and future opportunities with reference to tasks 2 and 3  
4.a Develop/update core strategic pillars to reflect current realities such as worsening climate extremes, institutional reforms (e.g., NWRA establishment), and Malawi’s Vision 2063, supported by a Theory of Change and aligned with global frameworks such as the SDGs, the Sendai Framework, and Africa’s Agenda 2063. national and regional development goals, such as including Malawi’s Vision 2063, the National Adaptation Plan, Water Resources Policy, and RCRP-2 goals.
4.b Identify priority themes for restoration, resilience, infrastructure, and livelihoods.
4.c Define basin planning zones and typologies to support more effective spatial targeting.
4.d  Develop basin planning zones with explicit reference to land use categories under the Physical Planning Act and the Customary Land Act. This Zoning must be grounded in legal land categories to be enforceable

Expected Outputs:
4a) Draft Strategic Framework including vision, principles, goals, Theory of Change, and thematic priorities to inform investment planning, coordinate sectoral activities, and guide district-level implementation.
4b) Basin typology map and classification update based on criteria that consider not only poverty, exposure, vulnerability, but also level of degradation, risks, etc., in information management and decision support systems

[bookmark: _Toc227676494]5. Inclusive Stakeholder Engagement 
Purpose/Goal: To ensure broad-based, equitable participation of all stakeholders in shaping the plan.
Key Activities:
5.a Map all related stakeholders to ensure acquisition of related information regarding the plan (building upon stakeholder mapping and analysis done in previous tasks, avoiding duplication)
5.b Design and implement a comprehensive stakeholder engagement strategy, including:
· Preparing a Stakeholder Engagement Plan (SEP) early in the assignment. The SEP must include a consultation calendar, target audiences, facilitation tools, and a feedback/grievance protocol aligned with the World Bank’s ESF guidelines. The plan should also take into account current government stakeholder engagement activities in the basin to ensure harmonisation and avoid duplication. 
· Developing a basin-wide communication and engagement strategy using in-person, face-to-face methods in each basin district. Proposed meeting dates and times can be advertised through community forums, radio, posters, SMS, and summary briefs in local languages to increase awareness and participation. The strategy must be accessible to people with low literacy or limited mobility.
· Designing and facilitating inclusive engagement processes at national, district, and community scales, ensuring meaningful participation of women, youth, Indigenous Peoples, persons with disabilities, vulnerable populations, and marginalised communities through culturally appropriate mechanisms.
· Structuring the engagement into at least three formal rounds of basin-wide consultations. These basin-wide rounds will be complemented by district-level engagements in all 11 basin districts.
5.c Explore and document mechanisms to incentivise inclusive and sustained community participation in the implementation phase. This may include Payment for Environmental/Watershed Services (PES/PWS)[footnoteRef:9], environmental stewardship contracts, farmer-managed natural regeneration, riparian restoration or other protection, community forestry agreements, or co-investment models. [9:  Coordination with ongoing work under MWASIP, FSRP, and Mpatamanga NBS. ] 


5.d Support operationalisation of stakeholder platforms such as Catchment Stakeholder Forum and District Councils.
5.e Engage with Traditional Authorities as land custodians in their formal capacity under the Customary Land Act — not merely as community representatives. The Land Act 2016 gives Traditional Authorities formal roles in customary land administration that can be leveraged for catchment governance.

Expected Outputs:
5a) Stakeholder Engagement Strategy
5b) Documentation of all consultations, including a consultation log detailing when and where consultations occurred, who was consulted (with gender and group breakdowns), key inputs received, and how these were reflected in deliverables.
5c) Final stakeholder engagement and social inclusion report and validation workshop outputs.
[bookmark: _Toc227676495]6. Institutional and Governance Analysis
Purpose/Goal: To propose reforms to improve governance of the basin.
Key Activities:
5a) Map the institutional landscape at national, regional, basin, district, and community levels, including formal and informal actors, taking into account the current legal, policy and regulatory framework around basin management. The institutions should include the Ministry of Lands, Housing and Urban Development and the SNSDC, as they have land jurisdiction at the lowest level in districts.
5b) Assess inter-agency coordination mechanisms and alignment with decentralisation.
5c) Recommend options for institutional strengthening related to improved basin management, including: 
· Legal, policy, or regulatory adjustments to strengthen basin-level authority, enforcement mechanisms, and inter-sectoral coordination
· Options for sub-basin and district-level implementation clusters, aligned with administrative and/or hydrological boundaries.
· Mandates, roles, and financial sustainability.

Expected Outputs:
5a) Report on Institutional and Governance Assessment.
5b) Separate Governance section of the updated Plan with time-bound milestones, resourcing needs and coordination mechanisms

[bookmark: _Toc227676496]7. Investment Planning and Prioritisation
Purpose/Goal: To prepare an investment-ready portfolio at the basin level for climate resilience, restoration, and development, structured to guide public investment, donor support, and private sector engagement
Key Activities:
7.a  Identify a pipeline of priority interventions under key investment categories (e.g., catchment restoration, flood control, sustainable irrigation, urban water resilience, agroforestry, water infrastructure, hydropower stabilisation – from Small to Large scale). Assess the readiness of existing Master Plans and Investment Pipelines, and ensure that the pipeline is up-to-date, considering parallel advancement of infrastructure. 
7.b  Apply a multi-criteria assessment framework (e.g., environmental impact, economic return, social benefit, disaster and climate risk) to rank investments into near-term (1–5 years), medium-term (6–10 years), and long-term (11–20 years) phases, with indicative budgets and cost-benefit estimations. Consider a combination of intervention options (such as nature-based solutions with resilient infrastructure) for multiple benefits. 
7.c  Prepare a shortlist of 5-12 top-ranked strategic infrastructure investments suitable for pre-feasibility or feasibility studies, such as nature-based solutions, water infrastructure, irrigation expansion systems, slope stabilisation, flood retention structures, but not limited to these. The short-list should include a preliminary technical design and more developed cost estimates, and identify expected impacts, financing needs, and implementation modalities. Prioritisation should reflect the needs expressed at the stakeholder consultation meetings. 
7.d  Explore and recommend financing models and sources, including national budgets, climate finance (e.g., GCF), development partner funding, and blended finance (PPP), primarily for the proposed priority investments, but recognising the need for longer-term financing support beyond the initial top-ranked infrastructure investments. 
7.e  Identify tenure security interventions (e.g., community land registration pilots, demarcation of riparian buffer zones on customary land) as a category of foundational investments which will increase the performance of other restoration investments. 

Expected Outputs:
8a)  Draft and Final Investment Prospectus, including priority, short-term investments with expected outcomes; and a prioritised list of projects with a financing roadmap.

[bookmark: _Toc227676497]8. Environmental and Social Safeguards
Purpose/Goal: To provide an initial, high-level environmental and social (E&S) risk screening of proposed priority investments to ensure that they do not pose unacceptable environmental or social harm, while identifying areas that may require more detailed assessment during implementation. This component will promote sustainability, social acceptability, and alignment with Malawi’s environmental, legal and policy framework and World Bank Environmental and Social Framework (ESF) standards. 
Key Activities: Conduct a rapid, qualitative screening of the proposed investment options using a simplified risk assessment tool aligned with national safeguards protocols and the World Bank’s ESF.
8.a  Flag any high-risk investment proposals that may require more detailed future assessment (e.g., ESIAs, RAPs) during design and implementation.
8.b  Identify typical environmental or social sensitivities (e.g., presence of critical habitats, community land use, or vulnerable groups) that may influence prioritisation decisions.
8.c  Recommend basic mitigation principles and screening thresholds to be applied during downstream feasibility studies or project preparation.
8.d  Coordinate with the stakeholder engagement and gender specialists to ensure the rapid risk screening reflects inclusivity and local concerns.
8.e  Provide preliminary guidance on institutional roles and capacity needs for safeguard oversight during implementation.
8.f Screen all proposed investments against land rights implications under the Land Act 2016, the Customary Land Act, and the World Bank ESS5 (Land Acquisition).

Expected Outputs:
8a)  E&S Guidance, consisting of: 
· Summary matrix of indicative E&S risks associated with each proposed investment typology.

· Short Safeguards Screening Note outlining risk flags, recommendations for mitigation at planning stage, and guidelines for future assessments.
· Inputs to the Investment Prospectus identifying which investments may require safeguard instruments and which are likely to be no/low-risk.
[bookmark: _Toc227676501][bookmark: _Toc227676498]9. Decision Support, Information Management, Monitoring and Adaptive Learning
Purpose/Goal: To establish a simplified Results-Based Decision Support and Information Management system that includes monitoring and learning pathways for tracking implementation of the revised Basin Plan and Investment Plan. The DSS/IMS and M&E framework should be designed for sustainability and integration into existing national systems. Ultimately, the NWRA would have to use the DSS/IMS and track implementation of plan activities, outputs and impacts. An optimal existing software solution should be recommended (Microsoft suite products, for example, to avoid duplication and leverage suitable solutions on the market). 
Key Activities:
9.a Design an open-source software-based portal including modules for decision support, information management and implementation tracking.
9.b Develop associated dashboard development, real-time data sharing with relevant agencies and partners and integration of geospatial, satellite, and real-time data.
9.c  Recommend specifications for necessary digital infrastructure and support procurement as needed
9.d Design a results framework for the NWRA with SMART indicators and baseline values, annual targets, and data sources for basin plan implementation, performance of investments, and long-term outcomes related to livelihoods, resilience, and ecosystem health, and develop an SOP for periodic reviews (e.g., biennial stock taking).
9.e Recommend how the DSS with the monitoring module can be linked into NWRA’s (and potentially other systems such as BEMS) ongoing tools, data repositories, and performance review cycles.
9.f Identify clear institutional responsibilities for data collection, validation, and reporting. This will include recommending participatory monitoring mechanisms using community scorecards, citizen reporting and a user feedback open-data platform (including for communication).
Expected Outputs:
9a) Portal with decision support and Information management (open source and open data)
9b) SOP for managing and maintaining key information.
9c) Draft M&E Framework and adaptive learning strategy.
9d) Comprehensive monitoring indicators incorporated into an updated Plan implementation roadmap.
[bookmark: _Toc227676499]10. Capacity Building and Knowledge Transfer
Purpose/Goal: To enhance the institutional, technical, and operational capacity of the NWRA and its partners to implement, monitor, and sustain the updated Basin Plan. This includes establishing and strengthening catchment-level governance structures, supporting long-term institutional capacity planning, and embedding knowledge transfer mechanisms throughout the assignment to ensure local ownership and continuity. 
Key Activities:
10.a  Conduct a capacity needs assessment of NWRA, relevant ministries, and district-level stakeholders, with emphasis on their roles in implementing and monitoring the updated Basin Plan.
10.b Provide structured institutional strengthening support, including the proposed establishment and operationalisation of Catchment Management Committees or related structures.
10.c Develop a long-term capacity roadmap aligned with the institutional mandates and staffing/resource requirements for plan implementation.
10.d Design and deliver tailored training modules on key planning themes (e.g., hydrology, M&E, spatial tools, safeguards, stakeholder engagement, investment planning).
10.e Implement a “shadowing” or mentorship model where designated government counterpart staff are paired with key consultant experts for day-to-day capacity building.
10.f Facilitate knowledge exchange events, peer learning sessions.
10.g Support NWRA in preparing proposals and institutional arrangements for plan roll-out, technical assistance, and investment preparation.
10.h Facilitate two international knowledge exchange visits (one in Africa, one outside Africa) for key decision-makers and technical staff.

Expected Outputs:
10a) Institutional capacity needs assessment report, including a roadmap for long-term institutional strengthening.
10b) Operational guidance and capacity-building toolkit for NWRA and basin-level stakeholders.
10c) Documentation of mentorship and knowledge transfer activities, including a list of counterparts and topics covered.
10d) Final training reports, slide decks, and resource materials from all workshops and learning events.
10e) Draft Terms proposals or advisory notes to guide future technical assistance needs aligned with implementation of the Plan.
10f) Up to two external study tours implemented and documented

[bookmark: _Toc227676500]11. Consolidation, Packaging, and Communication of Final Products
Purpose/Goal: To ensure that all deliverables produced under this assignment are finalised, quality-assured, user-friendly, and accessible to a wide range of audiences, including policymakers, technical experts, district stakeholders, development partners, and community organisations. This work stream ensures that the revised Shire Basin Plan is not only technically sound but also packaged for implementation, advocacy, and learning.
Key Activities:
11.a  Finalise all chapters and annexes of the Shire Basin Management Plan (2025–2045), incorporating stakeholder feedback, government inputs, and quality assurance revisions.
11.b Prepare a professional, publication-ready version of the Basin Plan with high-quality layout, consistent formatting, embedded visuals (maps, charts, photos), and appropriate branding aligned with national and donor standards.
11.c Prepare Executive Summaries oriented to various audiences (policy makers, public, technical and academic, sectorally focused, for the private sector, for local authorities)
11.d Develop an Investment Prospectus that synthesises key projects from the Investment Plan, targeting financing institutions and government decision-makers, with summaries of costs, impacts, implementation arrangements, and alignment with national priorities.
11.e Produce decision-support tools and visuals, including GIS-based investment maps, planning zone illustrations, infographics of basin issues, and timelines or flowcharts to support implementation.
11.f In the abovementioned portal, develop a publicly accessible digital module for knowledge and databases, spatial imaging, reports, draft and final plans, etc.
11.g Ensure that all knowledge products are aligned with Malawi government systems and can be hosted on official platforms (e.g., NWRA or Ministry of Water websites), with editable versions provided for future updates.
11.h Prepare and submit an indexed digital archive of all outputs, datasets, graphics, and source documentation for transfer to the client.
11.i Support preparation and facilitation of a final high-level dissemination workshop for national stakeholders and development partners.

Expected Outputs:
11a) Final, publication-ready version of the Shire Catchment Management Plan (2025–2045).
11b) A professionally designed Investment Prospectus including 5–12 top priority projects.
11c) Suite of communication materials, including policy briefs, infographics, and presentations.
11d) GIS maps, shape files, and annotated spatial data products for NWRA integration.
11e) A fully organised digital and hard-copy archive of all deliverables, ready for handover, available on the new digital platform in NWRA
11f) Summary workshop report and participant engagement log from the final dissemination event.
11g) Formal presentation of the final plan and key products to NWRA and PCU.
4.0 Deliverables and Payment Schedules
The Consultant shall deliver the following outputs (Table 1). as part of the assignment. Each deliverable is aligned with key milestones in the work plan and corresponds to the major components of the scope of services. Table 2 shows the indicative payment schedule.
Table 1. Deliverables and Timeline for Inclusive Shire River Basin Management Plan Consultancy
	Report
No:
	Description
	Duration in months
	Quantity

	1
	Contract signing 
	X=0
	

	2
	Inception report
	A=X+2
	10

	3
	Baseline Review and Situational Analysis
	B=A+4
	10

	4
	Draft Catchment Management Plan
	C=B+4
	10

	5
	Draft Investment Plan
	D=C+3
	10

	6
	Final Reports (catchment management and Investment Plan
	E=D+3
	10






Table 2: Payment Schedules
	Report
No:
	Description
	Percentage Contract Price

	1
	Contract signing 
	0

	2
	Inception report
	10

	3
	Baseline Review and Situational Analysis
	20

	4
	Final Draft Catchment Management Plan
	30

	5
	Draft Final Investment Plan
	15

	6
	Final Reports (CMP and IP)
	25



[bookmark: _Toc227676502]5.0 Team Composition and Expertise
The assignment requires a multi-disciplinary team with a blend of technical, policy, institutional, and stakeholder engagement expertise. The team must demonstrate extensive experience in river basin/catchment management, water resource management, climate-resilient development, payment for ecosystems and investment design in sub-Saharan Africa, preferably with prior work in Malawi. The Consultant is expected to assemble a team that combines deep technical knowledge with practical experience in stakeholder-driven processes and institutional implementation. The consultant should possess an understanding of the local culture, including languages. Therefore, collaborative engagements with local partners are recommended.  
The proposed team should include the following key experts[footnoteRef:10]: [10:  An expanded description of roles, qualifications, and indicative responsibilities for each proposed team member is provided in the supplementary volume on: Key Experts’ Profiles and Requirements.
] 

These professionals are expected to be engaged during the assignment, leading key components and working closely with government counterparts and stakeholders.
[bookmark: _Toc227676503]A. Core Technical Team 
1. Team Leader/Lead Basin Planner: The Team Leader will provide overall technical and managerial leadership across the assignment. They will guide the team, ensure quality assurance, lead strategic engagement with the client, and oversee preparation of key deliverables. Team leader should have a minimum of a Master's degree in fields relevant to catchment management (Water resources, forestry, environmental management, natural resources management), and at least 10 years of demonstrated experience in planning and implementing either of the following programs: water resources, forestry, natural resources and environment
2. Hydrologist/Water Resources Specialist: Will lead hydrological assessment, water balance modelling, and scenario analysis. The specialist will work with spatial and climate teams to integrate hydrologic dynamics into decision support tools. A Water Resources Management Specialist should have a minimum of a Master's degree in Hydrology, Environmental Engineering, Water Resources Management/ Engineering and at least 10 years of demonstrated experience 
3. Civil Engineer: Designs and reviews various infrastructure, supports engineering feasibility assessments and sustainability analysis. Analyses existing irrigation schemes and plans for improved water-use efficiency and sustainable land productivity improvements. A civil engineer should have a minimum of a bachelor's degree in Civil engineering and should have at least 10 years of demonstrated experience. It is imperative that, in line with the Malawi Engineering Institutions Act of 2019, the Engineer leading in engineering-related activities of the assignment must comply with mandatory registration requirements before practising in Malawi
4. Climate Resilience Adaptation and Disaster Risk Specialist: Will guide the integration of climate risk assessments, adaptation scenarios, resilience strategies, disaster preparedness and nature-based solutions into the basin planning process. The role includes supporting infrastructure prioritisation, ecosystem-based adaptation, and aligning climate strategies with national and donor frameworks. The specialist should have at least a Master’s degree in climate change management or other climate-related fields and have at least 5 years of experience in climate change, disaster risk management, and earth work.
5. Economist/Investment Planner: Will lead economic and financial analysis, including cost-benefit assessments, investment prioritisation, and development of the basin investment prospectus. The expert will coordinate financing strategy design and support resource mobilisation efforts. The Economist should have a minimum of a Master's degree in Economics. Should have at least 10 years of experience in watershed-related investment planning.
6. Spatial Planning, Data Systems and Digital Tools Specialist: Will oversee the development of the DSS portal with geospatial data products, spatial analysis of thematic issues (e.g., land degradation, poverty, infrastructure), and map-based decision support for restoration and investment planning. Will advise on integration of spatial and analytical tools, dashboards, and digital data systems. Will support the development of user-friendly decision support systems and a digital platform for data, images, reports, plans, etc. gathered during the assignment, compatible with any existing NWRA’s systems and develop protocols to link with other GoM relevant systems. Spatial Planning, Data Systems and Digital Tools Specialist should have a minimum of a Master’s degree in GIS and Remote Sensing, Geo-Informatics or other relevant field. Should have a minimum of 10 years’ experience in applications of remote sensing for monitoring agriculture, land resources evaluation and/or other natural resources studies. Strong knowledge of relevant satellite platforms and drones that can provide necessary spatial data for Malawi project sites with varying degrees of resolution. Experience in monitoring agriculture and geospatial-based projects and programmes. Experience in spatial data handling, analysis, GIS and cartography.
7. Monitoring and Evaluation (M&E) Specialist: Will design the M&E framework for the Basin Plan and Investment Plan, including results chains, indicators, baselines, and digital monitoring tools. They will also support the design of participatory and adaptive learning mechanisms, results-based monitoring and adaptive learning. The Monitoring and Evaluation (M&E) Specialist should have a minimum of a Master's degree in Economics or Statistics. Should have at least 10 years of experience in the Watershed services investment plan
8. Gender and community development Specialist: Will design and facilitate stakeholder consultations, inclusion strategies, and social analysis. The specialist will ensure representation of women, youth, Indigenous Peoples, and marginalised groups in all phases of the planning process. Gender and community development specialists should have a minimum of a Master's degree in social sciences/community facilitation/ rural development/ Extension or other fields relevant to participatory natural resources/forestry management with communities and at least 10 years of demonstrated experience in facilitating stakeholder and community engagement and capacity building of institutions of local communities in natural resources, water.
9. Environmental and Natural Resource Management Specialist: Advises on nature-based solutions, forest landscape restoration, biodiversity conservation, wildlife corridors, and co-management strategies for forest reserves. An Environmental and Natural Resource Management Specialist should have a minimum of a Master's degree in climate change management, environmental management or a related field relevant to climate change vulnerability assessment and adaptation, with at least 10 years' demonstrated experience in undertaking vulnerability assessment and adaptation measures at a field level with communities, particularly around agriculture.  Knowledge of World Bank environmental safeguards is an asset
10. Hydropower and Energy Planning Specialist: Evaluates existing and potential hydropower infrastructure, assesses flow implications, and advises on energy-water-ecosystem tradeoffs. A hydropower specialist should have a minimum of a bachelor’s degree in civil/ mechanical/ electrical engineering/hydropower engineering. Should have at least 10 years’ experience in Hydropower generation and Management.
[bookmark: _Toc227676504]B. Non-key (Additional Specialists Time-bound or Thematic Contributions)
These professionals will provide targeted technical inputs aligned with specific deliverables or phases of the assignment.
1. Legal and Regulatory Specialist (Water and Environmental Law) Will review the legal framework governing basin governance, water rights, environmental protection, and decentralisation. Will recommend regulatory reforms to strengthen institutional roles and compliance mechanisms under Malawi’s Water Resources Act and related laws. Should have a bachelor's degree in law or a master's degree in environmental law. should have at least 10 years of experience.     
2. A physical planner should have a bachelor's degree in physical planning or related fields. should have at least 10 years of work experience. Depending on the consultant’s internal team structure, certain roles may be combined or supported by junior specialists and national experts. The Consultant is expected to ensure a balance of representation in the team of international expertise with Malawian professionals, particularly for fieldwork, engagement, and institutional liaison functions.
All experts must have relevant academic qualifications and significant, demonstrated professional experience (for key international staff), with a verifiable track record of delivering comparable assignments. National experts should have deep familiarity with Malawi’s institutional, policy, and socio-environmental context and be fluent in local languages. 
[bookmark: _Toc227676505]6.0 Implementation Arrangements
[bookmark: _Toc227676506]6.1 Roles of the Client 
[bookmark: _Toc227676507]Project Management and Oversight
The assignment will be implemented under the guidance of the Project Coordination Unit (PCU) of the Regional Climate Resilience Project (RCRP-2), led by the National Water Resources Authority (NWRA). The NWRA, through its Directorate of Water Resources Management and Development, will provide strategic direction, technical review, and act as the custodian of relevant data, models, and regulatory frameworks related to water resources and basin management on behalf of the PCU, with the following partner institutions:
· Shire Basin Catchment Management Committee (SBCMC):[footnoteRef:11] When operational, the SBCMC will provide basin-level governance and oversight. The consultant will support its operationalization propose options for its sustainability through NWRA. [11:  The Shire Basin Catchment Management Committee (SBCMC) has been legally provided for under the Water Resources Act (2013) but is still in the process of being formally operationalized.] 

· District Councils: The twelve district councils within the Shire Basin will play a critical role in plan validation and alignment with District Development Plans (DDPs). The consultant must ensure active engagement with district-level structures and planning systems through NWRA.
· Key related Ministries, Departments and Agencies.
The client will formally introduce the Consultant to relevant ministries, departments, district authorities, and development partners to facilitate data access, consultations, and field activities.
[bookmark: _Toc227676508]Access to Data and Reports[footnoteRef:12] [12:  Refer to the supplemental volume for a list of relevant strategies, plans, data bases and sectoral reports] 

To ensure effective implementation, the employer (through NWRA) will provide access to the following, amongst others:
a) The 2016 Shire River Basin Management Plan
b) Reports and outputs from SRBMP, MRDRMP, MWASIP, AREECA, Mpatamanga, RESTORE and other initiatives
c) National and sectoral policy documents, including MW2063, the NAP, and sector master plans
d) Hydrological and meteorological data from national systems and donor-supported modelling initiatives
e) Geospatial datasets, land use/land cover maps, and satellite imagery

Where data is held by other institutions (e.g., DoDMA, DCCMS, MoW&S, EAD, universities), facilitative letters will be issued and inter-agency coordination supported.
[bookmark: _Toc227676509]Stakeholder Facilitation and Engagement
While the Consultant will design and pay for the engagement strategy and materials, the PCU will support in:
a) Scheduling and organising consultation events
b) Issuing formal invitations and coordinating with districts and agencies
c) Promoting inclusive representation from all stakeholder groups
[bookmark: _Toc227676510]Security and Approvals
The client will advise the Consultant on security conditions, access protocols, and clearance procedures for accessing protected areas, border zones, or government facilities.
[bookmark: _Toc227676511]Review of Consultant Deliverables
The PIU, through NWRA, will review the Consultant’s outputs to ensure alignment with national priorities and technical standards.
[bookmark: _Toc227676512]6.2 Roles and Responsibilities of the Consultant
[bookmark: _Toc227676513]Staffing and Continuity
The Consultant must deploy a qualified, experienced team and maintain staff continuity throughout the assignment. Any change in key experts requires prior approval by the Client. Additional experts may be added at no extra cost. The Consultant is expected to uphold quality assurance and ensure presence during critical phases.
[bookmark: _Toc227676514]Quality Assurance and Reporting
All major deliverables must follow a three-stage review and approval process:
a) Internal QA Review (by Consultant)
b) Technical Review (by PIU with sectoral input)
c) Final Approval and Stakeholder Validation (by NWRA and its stakeholders)
Stakeholder validation workshops must be held for major outputs.
[bookmark: _Toc227676515]Deliverables Format and Standards
Deliverables must include:
a) Executive summaries and citations
b) Word, Excel, PowerPoint, and GIS-compatible files
c) High-quality graphics and geo-referenced spatial data
d) Soft and hard copies, with editable formats
e) Compliance with NWRA standards and donor branding
[bookmark: _Toc227676516]Progress Reporting
The Consultant shall submit:
a) Monthly activity briefs
b) Quarterly progress reports
c) Meeting minutes
d) Stakeholder consultation records
All reports must be submitted in digital formats and printed if requested.
[bookmark: _Toc227676517]6.3 Specific Contractual Responsibilities of the Consultant
The Consultant shall be responsible for complying with all applicable regulations regarding staff, including but not limited to staff salaries, benefits, and welfare. The Consultant shall also be responsible for freight, travel (including visas), and any other costs for the team members. The Consultant shall not be allowed to change the key team members from the team in the technical proposal. Notwithstanding the above, the Consultant shall replace any other staff member who is unable to carry out the work or is considered by the Client to be unsuitable, with similar or better-qualified members of staff acceptable to the Client.
The Consultant shall be responsible for its office support costs, the cost of housing and other services for staff on the services and the procurement of all office equipment needed for the assignment. The Consultant shall be responsible for arranging and meeting the cost of all supporting services, e.g. printing of reports. In particular:
a) Consultant Office: The Consultant shall maintain an operational project office in Malawi throughout the exercise and provide its team with the necessary facilities.
b) Transportation: The Consultant shall provide and pay for all costs of transportation for its staff for the duration of its services. In line with the available budget, and after consultation with the Client, the Consultant shall procure a vehicle(s) for the assignment. Any expense for fuel compensation or daily allowances can in no circumstances go beyond the government’s protocol. Payments shall be recorded against copies of national ID cards, confirmation of grade level within government entities, and all original receipts to compensate for fuel shall be documented as part of the auditable financial records, as part of the contract management. No workshops shall be organised outside of Lilongwe and Blantyre unless necessary and with full justification provided. 
c) Taxes: The Consultant shall comply with all tax obligations for the country.
d) Variable and overhead costs: Overhead costs shall be incorporated within the proposal, and within standard limits (not above 5%); no duplicate of overhead costs shall be considered. Variable costs should be within the true range of costs in Malawi. 
At the end of the contract, all items procured for the assignment (and included in the cost schedule proposal), or for which reimbursement was claimed and received, shall be handed over to the Client (NWRA as technical team lead and beneficiary of the project component). The Consultant shall also keep complete records of all services and works carried out and hand over to the Client all documents, working papers, calculations, and computer data produced during the assignment.
[bookmark: _Toc227676518]6.4 Consultant’s Role in Coordination
The Consultant will be expected to actively support inter-agency and inter-level coordination through:
a) Engagement with sector ministries, parastatals, district councils, and traditional authorities
b) Alignment of basin planning with district and national development plans
c) Facilitation of consultations across governance levels
d) Preparation of briefing materials and presentations for high-level meetings
[bookmark: _Toc227676519]6.5 Data Ownership and Knowledge Sharing
All data, models, maps, and documentation generated or accessed during the consultancy remain the property of the Government of Malawi. The Consultant shall:
a) Submit all outputs in open, editable formats
b) Share geospatial and analytical data with   PIU (NWRA) and relevant institutions
c) Ensure proper archiving and handover of materials at contract close
d) Provide user guides or manuals for tools and datasets to support ongoing institutional use. 
[bookmark: _Toc227676520]7.0 	Duration of Assignment and Estimated Staff Input
The Assignment is expected to be completed within a maximum period of 16 months. The following is the estimated staff input for the assignment.

	Key position
	Estimated Input – Man Days

	1. Team leader
	320

	2. Water Resources Management Specialist/Hydrologist
	320

	3.  Civil Engineer/ Specialist
	260

	4. Climate Resilience and Disaster Risk Management Specialist
	200

	5. Environmental and Natural Resources Management Specialist
	160

	6. Economist/Investment Planner 
	280

	7. Spatial Planning/Data Systems and Digital Tools Specialist
	280

	8. Monitoring and Evaluation Specialist
	80

	9. Gender and Community Development Specialist
	80

	10. Hydropower and Energy Planning Specialist
	100

	NON-KEY
	

	11. Physical Planner Specialist
	80

	12. Legal and Regulatory Specialist
	60

	
	



[bookmark: _Toc227676521]7.1 Overall Timeframe
The assignment will span 16 calendar months, implemented in five phases:
a) Phase 1: Inception report and Mobilisation (Months 0-2)
· Mobilisation of the consulting team and refinement of the work plan
· Stakeholder mapping and development of the Stakeholder Engagement Plan
· Finalisation of quality assurance protocols and data acquisition strategy
· Methodology worked
· Submission of Inception Report
b) Phase 2: Baseline Review and Situational Analysis (Months 3-6)
· Review of the 2016 Basin Plan, institutional mandates, and technical studies
· Spatial and hydrological analysis, land degradation and climate risk mapping
· Institutional and legal diagnostic report
· Submission of Situational Analysis Report and spatial mapping outputs
c) Phase 3: Implementation Planning and Stakeholder Validation (Months 7–10)
· Design of institutional implementation roadmap and M&E framework
· Capacity building and knowledge transfer strategy
· Multi-stakeholder validation workshops at basin and national levels
· Submission of Draft Basin Management Plan
d) Phase 4: Strategic Planning and Investment Design (Months 11–13)
· Development of basin vision, strategic priorities, and Theory of Change
· Scenario planning and identification of investment options
· Costing and prioritisation of proposed interventions
· Preparation of Draft Strategic Framework and Draft Investment Plan
· Safeguards risk screening and mitigation framework development
e) Phase 5: Finalisation and Handover (Months 14–16)
· Integration of feedback from validation and final technical review
· Preparation of the final Basin Management Plan and 
· Preparation of final Investment Prospectus
· Submission of a digital archive of all outputs and final presentation to the PIU (NWRA).
[bookmark: _Toc227676522]7.2 Flexibility and Adaptive Management
[bookmark: _GoBack]Given the assignment’s complexity, the Consultant must remain responsive to new information, stakeholder dynamics, or evolving priorities. Any modifications to the timeline or deliverable structure must be formally submitted with justification and receive PCU approval.
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