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1. INTRODUCTION
1.1 Project Background
The Government of Malawi secured financing from the International Development Association (IDA) of the World Bank to implement the Regional Climate Resilience Program for Eastern and Southern Africa 2 (RCRP-2). RCRP2 includes the African Union and scales up the first Program (RCRP-1) being implemented in Comoros, Madagascar, Mozambique, South Sudan, the Southern Africa Development Community (SADC), and the Eastern Nile Technical Regional Office (ENTRO). The Regional Climate Resilience Program (RCRP-2) for Eastern and Southern Africa (RCRP) aims to enhance countries' preparedness and management of increasingly frequent, intense climate shocks affecting people, livelihoods, infrastructure, and ecosystems.
Given its high vulnerability, Malawi has endured numerous climate-related disasters since 2010, including floods, landslides, storms, and droughts. In March 2023, Malawi was severely affected by Tropical Cyclone Freddy, with floods and landslides affecting several districts. More than 2,267,458 people were affected, and the total damages and economic losses were estimated at $506.7 million, while the total financial needs for recovery and reconstruction were estimated at $680.4 million. Globally, and in South-Eastern Africa in particular, extreme precipitation events have intensified and become more frequent. Therefore, this project intends to address the shared regional challenges within a programmatic framework that enables scalability and cost-effectiveness. This project is supported by a $250 million grant from IDA, where Malawi is allocated $240 million, and $10 million is allocated to the African Union.

1.2 Project Development Objective
The Project Development Objective (PDO) is “to improve resilience to water-related climate shocks in Malawi and in the Eastern and Southern Africa region, and in case of an Eligible Crisis or Emergency, to enable prompt and effective crisis response. This will be achieved by specifically:
i) Strengthening participating countries and regional organisations’ capacity to manage disaster risk, including improved national and regional early warning systems (EWS);
ii)  Improving access to climate financing to finance climate adaptation investment;
iii)  Mainstreaming climate resilience in water infrastructure planning, mainly in water institutions;
iv) Increasing infrastructure resilience, including improving Operation and Management (O&M) systems, with a focus on large storage and flood risk management infrastructure; and
v) Improving community-level awareness and response capacity, including establishing and strengthening an adaptive social protection system.

1.3 Project Components and Implementing Agencies
The project is structured around five (5) key components that contribute to the achievement of the Project Development Objective:
Component 1 – Risk Management and Climate Financing. This component aims to build regional and national institutional capacity in watershed and catchment management, and to strengthen cooperation on climate and related disaster risk management and climate financing. The component will focus on four area: (i) Consolidating and Implementing basin plans, (ii) institutionalization of government-led Emergency Preparedness and Response and Early Warning Systems, (iii) Strengthening Monitoring, Reporting, and Verification (MRV) capacity to facilitate access to climate finance, and (iv) Capacity Building to Enhance Hydromet Systems and Climate Finance at AU level.

Component 2 – Infrastructure Investments and Sustainable Asset Management for Climate Resilience. This component will finance various investments to address both the immediate reconstruction needs in areas affected by Tropical Cyclone Freddy and the long-term catchment management and resilient infrastructure needs in Malawi, with particular focus on the Shire River Basin. The project will establish a strong district-level institutional framework to ensure the incorporation of climate considerations into the planning, implementation, and O&M (Operation and Maintenance) of infrastructure and catchments.

Component 3 – Adaptive Climate Services for Resilient Communities. This component develops and delivers tailored climate services that enable communities to adapt to changing climate conditions and build resilience. This involves providing communities with the information, tools, and training they need to anticipate and respond to climate-related challenges. The component focuses on the domestication of the social registry and the piloting of the climate-smart Public Works Program in the cities of Blantyre and Zomba.

Component 4 – Project Management. This component provides oversight and coordination for all project activities, ensuring efficient implementation and effective monitoring of progress towards achieving project goals. The component finances project management activities, equipment and materials, and Technical Assistance (TA) in Malawi to ensure that the project is compliant with fiduciary and environmental and social (E&S) risk management procedures and standards. It also finances monitoring and evaluation (M&E) activities, knowledge management and communication activities, and participation of Malawi in the RCRP Regional Steering Committee (RSC).

Component 5 – Contingent Emergency Response Component (CERC). This component provides a rapid and flexible mechanism for addressing unforeseen emergencies or disasters that may arise during the project's implementation period. This component allows for the swift allocation of resources to mitigate the impacts of such events and support recovery efforts.
2. OBJECTIVE OF THE PROPOSED BASELINE STUDY
The purpose of the baseline study is to provide a benchmark from which to measure progress through an in-depth situation analysis by collecting primary and secondary data on the pre-intervention situation on project indicators and in project impact areas. Thus, this baseline will inform project planning and establish benchmarks for evaluating the impact and outcomes of RCRP-2 interventions in Malawi at different stages of project implementation. Based on the defined project-specific results framework and situation at appraisal, the consultant is expected to provide and /or confirm the baseline information for each of the indicators, disaggregating the data by sex and location, where possible.
Specific objectives include:
i) Assess the situation with respect to environmental and socio-economic status, livelihoods, and climate resilience levels of target communities across all regions of Malawi;
ii) Describe the vulnerability context of the targeted communities in relation to socioeconomic, natural/environmental, and exposure to climate risks;
iii) Based on existing vulnerability assessment reports, summarise climate risk-related coping strategies, adaptive capacities, and resilience-building measures at the community and ecosystem levels;
iv) Establish baseline values for key performance indicators as outlined in the Project Results Framework, ensuring data disaggregation by region and gender and by any other appropriate criteria;
v) Inform the development of implementation strategies and provide data for ongoing adaptive management to ensure that program interventions are responsive and effective and feed into the mid-term analysis;
vi) Establish a GIS-based mapping and baseline data of the above demographic, socio-economic, and health statistics, as well as sanitation conditions, and water sources to form a basis for the monitoring of project impacts over time.
vii) Analyse the adequacy of the existing results indicators in relation to the activities being implemented, and, if required, propose additional indicators and their baselines









3. SCOPE AND COVERAGE
The study will cover twenty-eight district councils and two cities, Blantyre and Zomba, which are the impact districts for the RCRP-2. The study shall collect data at both the community level and the higher level. The scope of the assessment shall include data collection and mapping of data sources for the following project indicators:

PDO-level Indicators:
i) Number of people benefiting from project interventions that reduce vulnerability to climate shocks– floods, droughts and/or cyclones.
a) of which in transboundary basins (Percentage)
b) of which in the Shire Basin (Percentage)
c) of which women (Percentage)
ii) Hectarage of land under increased flood protection through project interventions at the basin level (hydraulic and flood protection infrastructure), as well as the areas supported through catchment and landscape management approaches at the district and community level.
a) of which in transboundary basins (Percentage)
iii) Number of people having access to Early Action and Social Protection Systems supported through the Project.
a) of which women (Percentage)
iv) Number of people and the number of women benefiting from restored infrastructure damaged by Tropical Cyclone Freddy and/or other eligible emergencies. These include:
a) Crisis Response Window (CRW) financed infrastructure that was damaged or destroyed following Tropical Cyclone Freddy 
b) Infrastructure damaged or destroyed by other disaster events that is reconstructed through the Component 5 Contingency Emergency Response Component (CERC).

Intermediate-level Indicators
i) Component 1. Risk Management and Climate Financing
a) Hydromet stations constructed and/or rehabilitated and functioning (Number)
b) National MRV system to track land use change, forest degradation and deforestation, and associated carbon emissions, established and operational (Yes/No)
c) Regional Climate Finance Strategy and Roadmap for Malawi developed and disseminated (Number)
d) Plans for coordination on disaster preparedness and response from the regional (AU level) to the national, sub-national, and local level, approved and adopted (Number)
e) MoUs and protocols for coordinated Early Warning Services between DODMA, DCCMS and DWR, adopted and approved (Yes/No)
f) Women’s share of leadership and technical positions in selected institutions governing water resource management in Malawi (Percentage)
g) Active Catchment Management Committees with developed, adopted and operational Catchment Management Plans (Number)
ii) Component 2. Infrastructure Investments and Sustainable Asset Management for Climate Resilience
a) Hydraulic infrastructure constructed and/or rehabilitated to higher design standards of at least 1/25 years return period (Number)
b) Road segments and bridges constructed and/or rehabilitated to higher design standards of at least 1/25 years return period (Kilometres)
c) Technical staff hired and trained throughout the project (Number)
d) % of which was retained at the end of the project (Percentage)
e) Number of districts supervising works aligned with the spatial plans (Number)
f) Monitoring and Reporting methodology for implementation of the AU Climate Change and Resilient Development Strategy and Action plan set up and operational (Yes/No)
iii) Component 3. Adaptive Climate Services for Resilient Communities
a) MoU or protocols to expand social protection instruments in selected project locations developed and adopted (Yes/No)
b) People trained on climate-smart urban public works’ operational manuals developed under the project (Number)

4. CONSULTANT QUALIFICATIONS
An Individual Consultant shall be engaged for the entire duration of the assignment to facilitate the baseline study, including: day-to-day management of the assignment, planning and management of the data collection team, exercise, and production and presentation of deliverables. To adequately address the core issues of the study, the Consultant shall be supported by a Survey Management Team comprising relevant representatives from RCRP-2 implementing Ministries, Departments and Agencies (MDAs).

i) Requirements for the Consultant. 
The consultant shall have the following qualifications and qualities:
a) At least a Masters’ degree in Economics, Demography, Sociology and Statistics;
b) Minimum of 10 years of post-qualification experience in conducting baseline surveys, programme evaluations relevant to environment, drought resilience, climate change and development;
c) Strong qualitative and quantitative research skills, including survey design and analysis, data management, and interview facilitation.
d) Strong capacity and experience in planning and organising survey logistics;
e) Knowledge in the use of GIS
f) Experience in the use of mobile data collection and processing tools, e.g. ODK
g) Proven knowledge and experience in community mobilisation
h) Recent evidence of samples of programme/ project baselines developed;
i) Have relevant experience in working with government and international organisations on consultancy assignments, especially in M&E.
j)  Experience in working in the sub-Saharan region
k) Have excellent proven written, spoken English and communication skills

Roles and responsibilities of the Consultant shall include:
a) Undertake the overall responsibility of completing the set targets.
b) In charge of baseline assessment and overall project management.
c) In charge of the development of data collection tools, community mobilisation, data collection, and interpretation.
d) Responsible for data analysis, interpretation and reporting.
e) Responsible for GIS-based mapping. In charge of field data collection and quality assurance. 
f) Responsible for training and supervision of data collectors from line Ministries.

ii) Baseline Study Coordination
The Consultant shall retain full responsibility for the design and execution of data collection, analysis and dissemination of the study findings. Oversight will be provided by a Coordination Committee comprising representatives from relevant government departments. This Committee will offer technical guidance and review support throughout the survey process, from the development of data collection instruments to the validation and dissemination of the final report without compromising the Consultant’s lead role in managing and delivering the baseline study. The Project Coordination Unit (PCU) within the Ministry of Finance, Economic Planning and Decentralisation serves as the Secretariat.

Specifically, the Committee will perform the following tasks:
a) Review the inception report and data collection instruments for the Survey; 
b) Review the tabulation plan and Computer-Assisted Personal Interviewing program from the consultant.
c) Review draft study report and provide comments to the consultant;
d) Facilitate the organisation of a validation workshop of the results of the survey.










Members of the Committee will be drawn from RCRP-2 implementing MDAs as per the table below.

	Institution 
	No of staff
	Responsibility in the Committee

	Project Coordination Unit
(as Secretariat)
	6
	Coordinates overall activities of the survey, provides secretarial support, ensures communication among all stakeholders, manages logistics, and compiles reports for all activities.

	National Statistical Office
	2
	Provides technical guidance on data analysis and quality assurance, and ensures adherence to national statistical standards and protocols during the Survey.

	National Local Government Financing Committee (NLGFC)
	1
	Ensures alignment of baseline survey with local government structures, assists in coordinating data collection at district and community levels, and provides oversight on local financing issues.

	Department of Land Resources Conservation
	1
	Provides expertise on land use and natural resource management, ensures that survey tools capture relevant land conservation indicators, and validates data on land resources.

	Department of Climate Change and Meteorological Services
	1
	Offers technical guidance on climate data, including weather patterns and trends, and ensures that accurate climate-related indicators are integrated into the Survey.

	Department of Disaster Management Affairs
	1
	Provides expertise on disaster risk management, assists in identifying vulnerable areas, and validates survey findings related to disaster preparedness and response.

	Environmental Affairs Department
	1
	Guides the integration of environmental sustainability indicators, validates data on environmental impacts, and ensures alignment with environmental policies and regulations.

	Department of Forestry
	1
	Provides input on forestry-related indicators, validates data on forest cover and conservation practices, and ensures that survey methodologies align with forestry management standards.

	National Water Resources Authority
	1
	Provides expertise on water resource management, assists in validating survey findings related to water availability, quality, and sustainability, and ensures alignment with water policies.

	Department of Water Resources
	1
	Offers guidance on water infrastructure indicators, validates data on water infrastructure indicators and ensures integration of data on access and maintenance of resources.

	Roads Authority
	1
	Offers guidance on road infrastructure indicators, validates data on roads and bridges, and ensures integration of data on access and maintenance of roads

	Department of Water Supply
	1
	Provides expertise on water supply and sanitation, and validates data on access and quality of water supply services. 

	Department of Monitoring and Evaluation
	2
	Provide expertise on the monitoring and evaluation methodologies



5. TIME SCHEDULE AND REPORTING REQUIREMENTS
5.1 Assignment Duration
The expected period for the assignments is sixty (60) man-days spread over three calendar-months as shown in the table below. The Consultant shall, at the Inception of the Assignment submit and agree with the Client on a date-specific schedule for submission of deliverables in line with the assignment duration.
	Item
	Activity
	Calendar Months
(after contract signing)

	1. 
	Inception Report
	0.50

	2. 
	Data Analysis Report
	1.50

	3. 
	Draft Baseline A Report
	2.50

	4. 
	GIS-Based Map of the Baseline Conditions
	2.50

	5. 
	Final Baseline Study Report
	3.00



5.2 Reports
The Consultant will be required to prepare reports during the assignment. All reports will be in the English language, and all quantities will be expressed in metric units. The consultant shall prepare and submit to the client the following reports;
i) Inception Report
The Inception report prepared by the Consultant after a desk review of all project documents (including Project Appraisal Document, Project Implementation Manual and M&E Manual) shall clearly outline his/her understanding of the TORs, proposed methodology, and schedule of the baseline process with clear timelines, which should be approved by the Client. The inception report shall include a detailed methodology[footnoteRef:2], sampling frame, sample size, sampling procedure for applicable surveys, data collection tools, and proposed structure of the report. This report shall be submitted within two weeks of the commencement date of the assignment. This report shall be prepared and submitted in an editable electronic copy. [2:  Including desk review of project documents such as Project Appraisal Document (PAD), Project Implementation Manual (PIM), M&E Manual] 



ii) Data Analysis Report
Upon Client’s approval of the Inception report, the Consultant is expected to proceed with data collection and thereafter compile an analysis report which shall contain information/tables of data from diverse sources, measured key project indicators, interpret the socio-economic and institutional context, and establish benchmarks that will enable project manager(s) to track progress and evaluate impact over time. This report provides preliminary findings, including descriptive statistics.
The Consultant is expected to submit a clean survey database set in both SPSS and Excel format. In addition, the consultant will be required to submit any other data that will facilitate the facilitation of subsequent monitoring and evaluation studies.
iii) Draft Baseline Assessment Report
The consultant will commence preparation of the draft survey report after approval of the Inception Report and Baseline Analysis Report by the Client. The report will be shared with the Coordination Committee for review. This report shall be prepared and submitted based on the agreed format. Contents of the report shall include, but not be limited to, the following:
a) The current status of indicators, socioeconomic conditions, vulnerability to climatic shocks and related coping strategies.
b) GIS-based map of socio-economic conditions.
In addition, the consultant will prepare a PowerPoint presentation reflecting key areas covered by the report. The presentation will be used to debrief the Committee and other relevant parties to identify and address gaps or any misinterpretations.

iv) Final Baseline Report
The final report will be submitted by the Consultant in the agreed format, incorporating the stakeholders' feedback, including the Bank’s input. Therefore, the final report shall cover all aspects in the scope and will follow presentation logic at a minimum: Executive summary, list of acronyms, introduction, baseline context and purpose, baseline framework and methodology, findings, conclusions and recommendations. Annexes should include ToRs, project indicators with baseline values from the survey, a list of documents reviewed, a list of persons/institutions interviewed/consulted, and data collection tools. This report shall be submitted, reviewed and approved by the client before acceptance. This report shall be submitted in electronic copy.
Further, the Consultant will also prepare a PowerPoint presentation and a two-page baseline brief to facilitate the sharing of key findings, conclusions and recommendations to relevant stakeholders. The brief will include project information, baseline background, baseline results: key findings and /conclusion and recommendations.

6. FINDINGS VALIDATION
Along with the final report, the Consultant is expected to produce a spreadsheet in Microsoft Excel which reflects the status of the indicator data values. Finalised reports will be made available in hard copy, and summary/brief reports will be produced in English. 
7. PROPOSED PAYMENT SCHEDULE 
The release of funds to the successful consultant shall be tied to the completed deliverables and approved by the Client as per the deliverables shown below.  The table shows the expected payment schedule.
	No.
	Deliverables/Outputs
	Proportion of payment (%)

	1
	Inception Report
	20%

	2
	Data Analysis Report and Draft Baseline Study Report
	25%

	3
	GIS-Based Map of the Baseline Conditions
	5%

	4
	Final Baseline Study Report
	50%

	
	
	100%



8. [bookmark: _Toc21930346][bookmark: _Toc126398337][bookmark: _Toc176168556][bookmark: _Hlk500411668]MANAGEMENT ARRANGEMENT
8.1.	Obligations of the Client
The Client will assist with the following:
i) Copies of available reports and other relevant documents.
ii) Facilitate consultations with relevant stakeholders (Ministries, Departments and Other Institutions).
The Consultant shall report to the RCRP-2 Project Coordinator on contractual issues and the RCRP-2 Monitoring and Evaluation Specialist on operational issues.
[bookmark: _GoBack]8.2.	Obligations of the Consultant
The Consultant shall be:
i) Fully self-sufficient in all respects for undertaking the assignment, including accommodation, office space, equipment and supplies, communication equipment and transport.
ii) Responsible for the identification of additional sources of secondary data for the assignment, in addition to those provided by RCRP-2.

9. ETHICAL CONSIDERATION, CONFIDENTIALITY AND PROPRIETARY INTEREST
The Consultant is required to clearly identify any potential ethical issues that may arise in the course of the assignment for ethical review and oversight of the data collection process in their expression of interest. S/he needs to apply standard ethical principles during the course of the consultancy. Some of these must deal with the confidentiality of interviewee statements when necessary, refraining from making judgmental remarks about stakeholders. 

The incumbent shall not, either during the term or after termination of the consultancy, disclose any proprietary or confidential information related to the service without prior written consent by the contracting authority. Proprietary interests on all materials and documents prepared by the contract holder under this assignment shall become and remain properties of the Malawi Government.
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