[image: ]		  [image: A logo with a tree and mountainsAI-generated content may be incorrect.]	  [image: BLANTYRE CITY COUNCIL - Malawi's Largest Online Directory ...]	         [image: C:\Users\LENOVO\Downloads\world-bank-logo-png-5.png]


GOVERNMENT OF MALAWI
MINISTRY OF FINANCE AND ECONOMIC AFFAIRS

REGIONAL CLIMATE RESILIENCE PROGRAMME (RCRP-2)






TERMS OF REFERENCE 

FOR


CONSULTANCY FOR THE PREPARATION AND IMPLEMENTATION OF RESETTLEMENT ACTION PLAN (RAP) FOR REHABILITATION OF MTHAWIRA PARKWAY IN MACHINJIRI AREA, BLANTYRE CITY
















NOVEMBER, 2025


1.0. INTRODUCTION
1.1. Background and Context
The Government of Malawi (GoM) aims to build, maintain, and ensure the efficient use of road infrastructure and services to meet the current and future development needs of the economy. This includes providing reliable and durable roads to help rural and peri-urban residents access income-generating activities, such as agriculture and its produce, retail businesses and social services like hospitals and schools. This initiative is intended to support the continued development of the country's rural and peri-urban areas through increased agricultural production and marketing, road network connectivity and transport and improved social development which are the mainstay of Malawi's economy. 

However, in early March 2023, Malawi was severely affected by Tropical Cyclone Freddy, the worst tropical cyclone on record. The cyclone developed in the Western Indian Ocean and moved eastwards, causing torrential rains over Southern Malawi. As a result, multiple floods were reported in fourteen districts: Balaka, Blantyre, Chikwawa, Chiradzulu, Machinga, Mangochi, Mulanje, Mwanza, Neno, Nsanje, Ntcheu, Phalombe, Thyolo, and Zomba, including the cities of Blantyre and Zomba. This natural disaster affected at least 2,267,458 people, displacing more than 659,278, with 679 deaths, 530 people missing, and 2,186 injuries. Among the affected population, 1,308,064 were women and girls of reproductive age. The disaster had a negative impact on people's lives, livelihoods, and the country's socioeconomic infrastructure.

A comprehensive Post-Disaster Needs Assessment was conducted to quantify the physical damages and economic losses, as well as to estimate the costs for recovery and reconstruction. The Post-Disaster Needs Assessment report (2023) indicates that the total impact of Tropical Cyclone Freddy across social, productive, and infrastructure sectors is estimated at $506.71 million. This includes physical damages valued at $347.23 million and economic losses assessed at $159.4 million. The report states that the infrastructure sector experienced the most significant impact, with damages amounting to $178.04 million. The transport subsector incurred the highest physical damages and economic losses, totaling $110.83 million.

The Government of Malawi (GoM) has secured a grant from the International Development Association (IDA) of the World Bank under the Regional Climate Resilience Program for Eastern and Southern Africa 2 – Malawi (RCRP-2) to undertake various rehabilitation and maintenance works to build climate resilience in some districts affected by TCF. Blantyre City was heavily struck by the TCF and is a beneficiary City to implement disaster recovery interventions under this Project.

The project aligns with Malawi’s development goals as well as strategic plans for Blantyre City Council (BCC) on sustainable infrastructure development and environmental sustainability. BCC is a local government institution which, under the Local Government Act (1998 as amended 2010), is mandated to govern and manage Blantyre City. The role of BCC in this project is to implement the project in liaison with key stakeholders, including the Ministry of Lands and the RAP consultant, while the RCRP 2 Project Coordination Unit (PCU), the main project coordination unit, will provide oversight. Further, this Project is consistent with the Government's priorities, as it directly aligns with Malawi's commitment to the mitigation of and adaptation to the effects of climate change as stipulated in the Malawi 2063 (MIP-1)[footnoteRef:1]  [1:  The Malawi 2063 First 10-Year Implementation Plan (MIP-1) is the operationalisation strategy of the Malawi 2063 (MW2063) national vision for the period 2021 to 2030. This is the first MIP in a series of four 10-year plans that will be developed to drive the implementation and realization of the MW2063. MIP-1 is anchored on the Three Pillars of MW2063, namely Agricultural Productivity and Commercialisation, Industrialisation, and Urbanisation. These Pillars are catalyzed by Seven Enablers, namely; Mindset Change, Effective Governance Systems and Institutions, Enhanced Public Sector Performance, Private Sector Dynamism, Human Capital Development, Economic Infrastructure, and Environmental Sustainability] 


1.2. RCRP2-MW Project Development Objective and Components RCRP2-MW
The Project Development Objective (PDO) of the RCRP-2 is to improve resilience to water-related climate shocks in Malawi and in the Eastern and Southern Africa region. The project focuses on five major components that contribute to the achievement of the PDO, namely Component 1: Risk Management and Climate Financing; Component 2: Infrastructure Investments and Sustainable Asset Management for Climate Resilience; Component 3: Adaptive Climate Services for Resilient Communities; Component 4: Project Management; and Component 5: Contingent Emergency Response Component (CERC) 

These Terms of Reference (ToRs) cover consultancy services for preparing and implementing a Resettlement Action Plan (RAP) for the Mthawira Parkway Road in Blantyre City subproject of RCRP-2 as part of feasibility and detailed engineering design studies. This activity comes under Component 2 of the Project: Infrastructure Investments and Sustainable Asset Management for Climate Resilience. This component will address both the immediate reconstruction needs in areas affected by TCF and the long-term catchment management and resilient infrastructure needs in Malawi, with a particular focus on the Shire River Basin. The project will establish a strong district-level institutional framework to ensure the incorporation of climate considerations into the planning, implementation, and O&M of infrastructure and catchments. 2 

1.3 [bookmark: _Toc200640859]Subproject Description and Location   
The Mthawira Parkway Road subproject aims to rehabilitate and build resilience for the City’s road transport infrastructure. Mthawira Parkway starts from Energem Magalasi Road Junction at Chirimba (WGS84 coordinates: 716790.66mE, 8259208.501mN) and ends at South Lunzu Area 12 Four Ways (WGS coordinates: 724287.842mE, 8261517.083mN), 1.2 km after Ndodo ADMARC junction.  The total distance of the road is 8.43 kms. According to Blantyre  City’s Risk Atlas (2024), the road lies along areas with a high risk of flooding. Most sections of the road were heavily damaged by Cyclone Freddy in 2023.

Mthawira Parkway is a bituminous road, and it has a number of drainage structures crossing it due to the presence of various streams emanating from the hilly areas surrounding the road. A good portion of the road pavement is damaged, and most of the drainage structures are in a dilapidated state, mainly because of the effects of TCF that occurred in 2023. There is a level crossing just 2.1km from the junction with Magalasi Road. The subproject will likely require land for ancillary sites to house materials and machinery storage, worker camps, access roads, borrow pits and temporary route diversions. In addition, the project will also need the creation of new roads to obtain materials such as gravel.  

The Parkway passes through a suburban township of Machinjiri within South Lunzu Ward, with various land use characteristics ranging from residential, forest reserves, trading centres with a number of public and private critical infrastructures. Thus, the Road is significant to the surrounding communities and the City at large. At the junction with Chileka Road, commercial and industrial activities are evident with the presence of vibrant Chirimba Industrial Site, which comprises Zagaf Transport, Aeroplastics Industries, Capital Oil Refining, Malawi Revenue Authority Inland Port, among other large investments.  About 2.2 kilometres there exists Area 1 Market with various local traders ranging from fresh farm food to hardware and entertainment and leisure businesses, partly regulated by the BCC. Other markets include the major Luwanda, Mthawira and Area 5 Markets which provides to a population of more than 50,000 people. Other facilities of particular socio-economic value include three fuel stations, more than four basic education schools, clinics, religious worship centres, railway level crossing and six bridges and culverts.

Further to that, Mthawira Parkway passes through various forms of land uses. Just after the Chirimba Industrial Site (about 800m from the Chileka Road) is a forest area comprising of indigenous tree and grass species with trees that are more than 10 years old. Along the stretch, there are three major hills with plantation and natural forests, most of it being wantonly overexploited due to high demand for fuel wood. Being a peri-urban area, most free open spaces are utilized as agricultural land for arable crops, some left untampered to shrubbery.

The Project Area is predicted to have potential risks and impacts associated with the vulnerable nature of the Parkway, the surrounding elements and the whole design and implementation of the Project. Potential positive impacts include: increased employment opportunities for the local populace; skills transfer and development; increased economic activities; improved accessibility and safety; and improved revenue collection for BCC and the Government. Further to those, as a disaster recovery project and being crafted on the climate resilience mission, the Project will amplify the durability of the road infrastructure in terms of flood resistance, raise the value of properties and assets surrounding it and motivate the community to role-play thereby ensuring sustainability of the road and its furniture.

On the other hand, this Project is perceived to generate some negative impacts during implementation and utilization to the area and elements therein. These potential impacts include: disturbance to routine usage of the road; occupational risks of accidents, health and child labour; disturbance to businesses in markets that are along the Parkway; spreading of diseases such as HIV/AIDS; loss of vegetation and small animals; grievances from the community and working personnel; poor design digressing from the resilience approach; general road accidents; pressure on facilities and services such as hospitals and sanitary; and air, water and noise pollution.
The Project’s overall E&S risk rating is high, thereby necessitating careful considerations in safeguarding the E&S issues for the Project Area. From the identified impacts, the Project will endeavor to enhance the positive impacts and suppress of eliminate those that are negative by providing appropriate safeguards throughout the design, implementation and future usage of the Parkway.
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Figure 1: Mthawira Parkway Location
The subproject components will comprise general rehabilitation of the road, including but not limited to the following: 
· Construction and improvement of the subbase;
· Erosion protection works;
· Removal of existing drainage structures;
· Construction of new box culverts, bridges and drainage canals;
· Paving of road surface with asphalt;
· Rehabilitation of shoulders and construction of bus stop points; and 
· Provision of diversions.
2.0. [bookmark: _Toc199065144]OBJECTIVE OF THE ASSIGNMENT
The objective for the assignment is to develop and implement a comprehensive RAP that will identify and assess all Project Affected Persons (PAPs) to be compensated before commencement of project works, thus, ensuring that before taking possession of the land and related assets, full compensation has been provided and as applicable displaced people have been resettled and moving allowances have been provided. Preparation of the RAP will be guided by the World Bank (WB)’s Environmental and Social Framework (ESF), in particular, ESS5 on Land Acquisition, Restriction on Land Use and Involuntary Resettlement, and applicable laws and policies of Malawi, including the Land Acquisition and Resettlement laws. In addition, relevant Project instruments such as the Resettlement Policy Framework (RPF), the Environmental and Social Management Framework (ESMF), the Stakeholder Management Plan (SEP) and the sub-project Environmental and Social Impact Assessment (ESIA) as well as up-to-date information produced and provided by the Project's feasibility and design studies, will further inform this exercise. The RAP to be informed by the subproject’s ESIA will identify areas of impact that would lead to physical and economic displacement within and around the Project Area.


The RAP Consultant will specifically be expected to fulfil the key tasks to ensure the timely delivery of an approved comprehensive RAP and ensure its effective implementation through the attainment of the following specific objectives:

a) Conduct meaningful stakeholder engagement by systematically identifying key stakeholders, organising inclusive consultations, ensuring timely information sharing, actively soliciting and incorporating feedback, and maintaining open communication channels throughout the project cycle to support transparency, collaboration, and sustainable project implementation.
b) Review and analyse relevant laws and policies to ensure they effectively inform and guide the Resettlement Action Plan (RAP) process.
c) Identify all PAPs and impacted assets, and determine their values following applicable standards and procedures.
d) Recommend resettlement mechanisms and measures to avoid, minimise or compensate the negative economic and social risks, including loss of assets or access to assets, loss of income and livelihood, disturbance of livelihood activities for PAPs. 
e) Carry out assignments that are necessary for the development and effective implementation of the RAP in collaboration with PAPs, government agencies, civil society organisations and local leaders, among others.
f) Ensure gender equality in the identification of PAPs and during the implementation of the RAP to compensate all applicable persons without gender prejudice. 
g) Ensure inclusiveness by ensuring the disadvantaged and vulnerable groups are adequately engaged and that the vulnerable PAPs are not marginalised in the identification of PAPs and the subsequent compensation processes.
h) Raise awareness of the project, its objectives, benefits and risks among the affected communities. Awareness messages should target risks on Gender Based Violence (GBV), Violence against Children (VAC), Sexual Exploitation and Abuse (SEA), Sexual Harassment (SH) and HIV and AIDS prevention.
i) Strengthen coordination with national and local authorities by involving them in the development and implementation of the RAP. 
j) Assess the adequacy of existing GRM structures for RAP preparation and implementation and make recommendations for improvements. Following consultations with RCRP-2 PCU, implement the recommendations.
k) Recommend mechanisms to assist affected persons in restoring or improving their livelihoods and standards of living—ensuring they are returned, in real terms, to pre-impact levels or to the levels prevailing before project implementation, whichever is higher;
l)  Design and implement a Livelihood Restoration Plan (LRP) for sites where temporary or permanent economic displacement of PAPs is anticipated. 

3.0. [bookmark: _Toc199065145]SCOPE OF THE ASSIGNMENT
The Consultant will ensure that all Resettlement Action Plan works are undertaken in accordance with the RCRP2-MW Resettlement Policy Framework, while also ensuring compliance with relevant local and international environmental and social laws. According to the characteristics of the area as described in Section 1.3, the sub-project requires preparation and implementation of RAP. The Consultant shall carry out tasks under the Resettlement Policy Framework as follows:
a) Review of available documents, including the Resettlement Policy Framework (RPF), Environmental and Social Management Framework (ESMF), Stakeholder Engagement Plan (SEP), Sexual Exploitation and Abuse/Sexual Harassment Action Plan (SEA/SH AP), Assessment Reports and all other related project reports.
Review of relevant legal provisions and policies on resettlement and related cross-cutting issues, including the World Bank’s ESS5 on Land Acquisition, Restriction on Land Use and Involuntary Resettlement. 
b) a description of the subproject, including components/activities that give rise to resettlement, the zone of impact of such components/activities, design alternatives to avoid or minimize resettlement, etc. 
c) the identification of the involuntary resettlement impacts of the project.
d) Conduct a Stakeholder mapping process and subsequently develop a RAP Stakeholder Engagement Plan for execution of consultations with relevant stakeholders including relevant Ministries, Departments, and Agencies (MDAs); PAPs; non-governmental organizations (NGOs); service providers such as ESCOM, Blantyre Water Board (BWB), Blantyre City Council (BCC), Blantyre District Council and telecommunications companies; Central East African Railways (CEAR), regulatory bodies such as the Malawi Communications Regulatory Authority (MACRA); vendors, block leaders, traditional leaders; community members; and any other relevant stakeholders in Malawi and Blantyre City to undertake all necessary work required for the preparation of the Resettlement Action Plan (RAP). The engagement will focus on the RAP development and implementation (including the RAP policies and legal framework to be followed; commencement of RAP works; processes involved; time frame for implementation; and schedule of compensations). The consultations will start with the national, city/district, and community levels before the actual assessment of the affected assets.
e) Prepare and implement a capacity building plan for BCC staff for both RAP preparation and implementation;
f) Design and implement a Livelihood Restoration Plan for impacted PAPs in line with impacts including the identification of the requirements to be considered in restoring the livelihoods of PAPs.
g) Conduct a field census to identify PAPs in the resettlement risk areas identified; assess/establish the areas for baseline environmental and socio-economic status of the PAPs and identify how they are likely to be affected due to loss of assets, loss of access to assets and loss of income and livelihood activities. Use Key Informant Interviews with relevant institutions and leaders, or Focus Group Discussions with the PAPs, the local communities and market along the rehabilitated road.
h) Verify the eligibility of affected persons for the compensation in line with the RCRP 2 Resettlement Policy Framework, and on the assets to be compensated for, and define the cut-off date for eligibility.
i) Establish the appropriate rates for compensation of loss of assets and economic livelihoods and provide methodology for valuation and determination of the rates in line with the World Bank’s ESS5 on Land Acquisition, Restriction on Land Use and Involuntary Resettlement and laws of Malawi. 
j) Establish a land acquisition and compensation process and procedures; and roles and responsibilities of all relevant stakeholders to ensure effective implementation of the RAP.
k) Develop RAP Implementation database for proper management of RAP data covering: census and asset inventory; spatial land parcel data; socio-economic profile of the affected communities and PAPs, gender and other social identification of PAPs; compensation amounts agreed, payments made, grievances received.
l) Prepare a valuation report for budgeting and compensation of PAPs, institutions, and communities to be included in the RAP.
m) Prepare an entitlement matrix describing different categories of losses and impacts on the PAP guided by the project RPF; 
n) Develop a land acquisition and compensation schedule to be communicated to PAPs on when they will be able to receive their compensation, where applicable and the methods used to effect, receive, document, verify and audit payments to PAPs.
o) Prepare and submit a Resettlement Action Plan for approval by BCC/Ministry of Lands and Housing and Urban Development (MoLHUD) and the World Bank.
p) Translation of required sections of the RAP document (Consultation Reports for the engagement of stakeholders on RAP assessment and Valuation Reports) into native languages to remove language barriers for PAPs.
q) Implement the Resettlement Action Plan by compensating land and assets and restoring the livelihood losses incurred by PAPs.  
r) Compile and submit monthly progress reports and other required reports under these TORs to the RCRP-2 PCU through Blantyre City Council for all activities being implemented under this assignment. 
s) Recommend strategies for the adequate compensation of losses and/or compensation/ restoration of business in compliance with the national legal framework and the World Bank ESF; and 
t) Assess the best options/alternatives to diversions (related to some works e.g. where there are drainage systems) to ensure the project activities will cause the least disturbance to the communities hosting the project. A thorough record of the consultation activities will have to be included within the final documents. 

Risks and impacts: The key potential risks and impacts related to Sub-component 2.1 activities and in particular this project include: physical displacement related to land acquisition leading to permanent and temporary loss of land and/or other assets, restrictions on land use, social and gender exclusion, inadequate consultations and engagement, lack of compensation at full replacement cost, lack of access to grievance mechanisms, and failure to restore livelihoods, among others. The Consultant shall ensure that these risks are considered in the preparation and implementation of the RAP.
The RAP shall indicate the relevant policies, principles, institutional arrangements, schedules and indicative budgets that will guide the resettlement operations. These arrangements are also meant to ensure that there is a systematic process (as against an ad hoc one) for the different stages of the implementation of the resettlement that will: 
a) Assure the effective participation of affected persons plus institutions (e.g. service providers); 
b) Assure adequate involvement of all relevant institutions and stakeholders; and 
c) Assure strict adherence to both the World Bank ESF and the Malawi Land Acquisition Laws procedures and requirements.

4.0. [bookmark: _Toc199065146]SPECIFIC TASKS OF RAP PREPARATION
4.1. [bookmark: _Toc199065147]Task 1: Review of relevant Documents
The Consultant shall review the relevant Project documents, which shall include, but not be limited to, the Project Appraisal Document (PAD), the Project ESMF and RPF, SEP, the ESIA for the road, the Detailed Feasibility and Design Reports, Environmental and Social Screening Report. The Consultant shall also review the existing National Legal and Policy Framework for land acquisition, including laws and regulations governing informally settled public land and involuntary resettlement, plus social protection laws, e.g. about gender, vulnerable persons, youth, HIV and AIDS, etc. The Consultant shall also review the relevant World Bank RPF guidance on Physical and Economic Displacement to ensure that the RAP is developed and implemented in full compliance with these policies. The document review is relevant for the adherent use of the Consultant in the entire process of RAP preparation and implementation.
4.2. [bookmark: _Toc199065148]Task 2: Identify and bridge gaps between the National Legislation and the World Bank ESF
a) [bookmark: _Hlk198545960]The Consultant shall review and identify any gaps existing between the ESS5 and national legislation on involuntary resettlement requirements related to Physical and Economic Displacement, and 
b) The Consultant shall propose practical procedures and solutions to bridge those differences and/or gaps, including but not limited to updating the grievance redress mechanism for the resettlement process aligned to the established Project grievance mechanism.
c) The consultant shall review existing land and property laws governing resources, including state-owned lands under eminent domain and the nature of compensation associated with valuation methodologies; land market; mode and timing of payments, among others.;  
d) The consultant shall review Applicable legal and administrative procedures, including a description of the grievance procedures and remedies available to PAPs in the judicial process and the execution of these procedures, including any available alternative dispute resolution mechanisms that may be relevant to implementation of the RAP for the sub-project;
e) The consultant shall review the relevant laws (including customary and traditional and losses, compensation, and natural resource usage rights, customary personal law; communal law) governing land tenure, valuation of assets laws, etc., related to displacement and resettlement, and environmental laws and social welfare legislation
f) The consultant shall review laws and regulations relating to the agencies responsible for implementing resettlement activities in the sub-projects
g) The consultant shall review and document gaps, if any, between local laws covering resettlement and the Bank’s resettlement policy, and the mechanisms for addressing such gaps; and  
h) The consultant review legal steps necessary to ensure the effective implementation of RAP activities in the subprojects, including, as appropriate, a process for recognizing claims to legal rights to land, including claims that derive from customary and traditional usage, etc. and which are specific to the sub-projects.
4.3. [bookmark: _Toc199065149]Task 3: Social and Economic Assessment of all the affected households
The consultant shall apply appropriate and up-to-date participatory methodologies, to collect and evaluate both qualitative and quantitative baseline data on the socio-economic and socio-cultural characteristics of the impacted area. The consultant shall undertake the following: 
a. Census: Delineate the area of direct and indirect potential resettlement impacts and identify all the affected persons through a census survey. Indicate the extent of physical and economic displacement and provide an inventory of assets to be affected.  Ensure that the PAPs census survey covers all people and assets in the affected area including those for ancillary, diversions and barrow pits and using a cut-off date establish a baseline for the design of the resettlement program and exclude subsequent inflows of people from eligibility for compensation and resettlement assistance. Develop a gender and age disaggregated profile and a data-set for the PAPs, providing personal identification numbers corresponding to photo log and assets (structures/properties/crops) to be affected.  
b. Socio-Economic Survey: This will include a demographic profile of the population (i.e., full time and seasonal); land use (i.e., year-round and seasonal) and land tenure systems including common property and non-title based land ownership or allocation recognized locally; production systems, and household organization, planned development activities; Public infrastructure and social services; employment and labor markets; distribution of income, livelihood patterns and standards of living, goods and services; recreation; public and private health facilities; education (both private and public schools); cultural properties (e.g., archaeological and historically significant sites); customs, aspirations and attitudes. The socio-economic survey should also describe magnitude of the expected loss (total or partial for individual or group assets) of assets, and the extent of displacement, whether physical or economic
c. Vulnerability and Gender Baseline: As part of the socio-economic baseline study, develop a profile on vulnerability clearly stipulating the levels of vulnerability of different categories of PAPs through an appropriate set of indicators and classification tool. Such groups and persons include those living below the poverty line, the landless, the elderly, children, and displaced persons who are not protected through national land compensation legislation.  A gender assessment should be conducted to clarify among others, gender roles, responsibilities, relations and power differences; examine gendered resource allocation, distribution and access; and clarify gender based differences that constrain the distribution of development opportunities and benefits, how the project intervention will affect men and women and the risks of men and women benefiting or being disadvantaged disproportionally as a consequence of the planned interventions
d. [bookmark: _Toc199065150]Socio-cultural characteristics of displaced and host communities, including social capital and mechanisms for social cohesion, a description of formal and informal institutions (e.g. community structures/organisations, nongovernmental organisations (NGOs) that may be relevant to designing and implementing the resettlement activities. Appropriate patterns of social organisation should be promoted, and the existing social and cultural institutions of resettled persons and their host should be retained, supported and used to the extent possible.

4.4. Task 4: Prepare an Asset Inventory for Project Affected People 
The Consultant shall prepare an asset inventory for the PAPs to identify and quantify different categories of PAPs who would require some form of assistance, compensation, rehabilitation or relocation. The different categories of affected persons will include, but not be limited to, vendors, schools, residents, and shop owners. The Consultant shall also assess the assets to be impacted by the project, clearly marked as physical displacement and economic displacement. Community/ communal assets and those belonging to service providers need: 
a) those who may be losing legal title to land; 
b) those without legal title but who use the land for grazing, economic activities or for residential purposes; 
c) those losing temporary access to property or business sites, among others. The RAP shall identify the right categories based on the impacts noted or expected.
4.5. [bookmark: _Toc199065151] Task 5: Prepare an Entitlement Matrix 
The Consultant shall prepare an entitlement matrix listing all likely impacts and losses, including both permanent and temporary land acquisition, explaining the reasoning behind the entitlement as will be proposed in the Matrix. It will establish criteria for resettlement eligibility and prepare standards for compensation and restoration of the social and economic base of the people to replace all types of loss. The Consultant shall in the course of assignment take particular note of the multidimensional impact of the project and factor that into the analysis, especially with regard to different sites and different forms of social impacts for example, the already existing community, markets, public assets like schools, rivers, forests, railway crossing and graveyards. 
The compensation/entitlement matrix will comprise the following: 
a) All categories of PAPs, including property owners, land rights holders, tenants, squatters;
b)  All types of loss associated with each category, including loss of physical assets; loss of access to physical assets; loss of wages; and
c)  All types of compensation and assistance to which each category is entitled, including compensation for or replacement of land and natural resources, compensation for structures, assets, and wages. 
4.6. [bookmark: _Toc199065152] Task 6: Determine a cut-off date 
The Consultant shall determine the cut-off date for eligibility for compensation, and also as a means for making this information (on the cut-off date) reach the impacted communities and wider public.	
4.7. [bookmark: _Toc199065153]Task 7: Prepare a Compensation Framework
The Consultant shall prepare standards for compensation and restoration of the social and economic base of the PAPs to replace all types of loss, as appropriate. The compensation framework should have a clear executive time plan for the RAP implementation linking the various steps to the various project components and execution plan, including institutional responsibilities, and monitoring parameters.
 
4.8. Task 8: Valuation of and Compensation for Losses  
The consultant shall undertake the valuation of losses to determine full replacement cost; and a description of the proposed types and levels of compensation under local laws and such supplementary measures as are necessary to achieve replacement cost for the lost assets. When reviewing the system for compensation, the following should be verified and completed:  
a.  Identification and preparation of an inventory of impacted assets and livelihoods for each household whether landowner license, tenant, or illegal occupant, classified by type (female headed, male headed, child headed) and indicating gender (number of males and females) per household. 
b.  Established compensation criteria and strategies. 
c. Definition of the methodology to be used in valuing losses, to determine their replacement cost; and a description of the proposed types and levels of compensation under Government of Malawi regulations and such supplementary measures as are necessary to achieve replacement cost for the lost assets.  
d. Verify valuation of all land affected both within the project site and assets including structures, properties, trees, crops and livelihoods affected by the project (disaggregated data) to provide the basis for compensation/resettlements; to be acquired and livelihoods lost.
e.  Specify procedures for compensation payment, paying attention to gender relations, power and control.
f. Ensure provision for assistance to vulnerable groups – specify who are vulnerable, weighting and ranking of PAPs depending on vulnerability and the type of assistance.
g. Review and develop effective and sustainable livelihood restoration and enhancement measures of PAPs especially the informal traders.  
4.9. [bookmark: _Toc199065154]Task 9: Consultation with and participation of PAPs and host communities
The Consultant shall undertake and document the various consultation and participation activities to be conducted as part of the subproject design as well as RAP preparation and implementation, and ensure that information has been shared transparently through an active and informative consultation process. The RAP consultation report  shall include the following: 
a) Description of the consultation and participation of the displaced and host communities in design and implementation of resettlement activities including a summary of the views expressed and how these views were incorporated during the preparation of the resettlement plan
b) Recordings and photos to show date, location, and list of participants aggregated according to gender. The participation of the community shall be in line with the Project’s RPF and SEP
c) A review of the resettlement alternatives identified and choices made by the displaced people, including choices related to forms of compensation and resettlement assistance, relocating as individual families or as part of pre-existing families and to retaining access to cultural property (e.g. cemeteries, places of worship, etc.)  
d) Description of procedures for redress of grievances by affected people throughout the planning and implementation period.
e) Description of measures aimed at sensitizing and educating the affected and host communities on matters of resettlement. 
4.10. [bookmark: _Toc199065155]Task 10: Budget and Funding Arrangements 
The Consultant shall ensure the RAP clearly states an overall cost estimate for resettlement, including planning and implementation, management and administration, monitoring and evaluation, and contingencies. The RAP should describe the relevant approval processes and financial responsibility of the relevant stakeholders, where applicable, and should be categorically stated to avoid ambiguity of the source of funds for resettlement activities. The budgets should take into consideration inflationary tendencies and include sufficient contingency funding to cover any likely contingencies.
4.11.  Task 11: Grievance Redress Procedures 
The consultant shall describe how the grievance redress mechanism instituted by the project will be utilised in the settlement of disputes arising from the PAPs in regards to the RAP implementation process. The consultant shall establish resettlement committees to support in RAP preparation in consultation with BCC, and RCRP-2 PCU and develop materials in local language on accessibility and timelines for the resolution of grievances, and this grievance mechanism to the PAP.  The consultant shall also work with the existing grievance mechanism committees to resolve any arising grievances.
4.12. Task 12. Development of a LRP
The Consultant will design tailored livelihood restoration interventions, such as vocational training, small business development, or access to microfinance, ensuring with Malawi’s local economic conditions, market opportunities and environmental sustainability considerations.
4.13. Task 13: Development of RAP database 
The consultant shall develop a database for collecting and organizing data on PAPs, including demographic details, affected assets (land, structures, trees, etc), livelihood profiles, and compensation entitlements, ensuring alignment with Malawi’s land administration systems, World Bank requirements and integration of environmental and social data. The database shall be an appropriate, user-friendly database for the RAP implementation process, covering, but not necessarily limited to 
· Census and asset inventory data
· Socio-economic data
· Compensation agreements/-payment data 
· Stakeholder engagement data including grievances
The database management system in terms of format and structure shall reflect the type of information to be managed, monitoring formats and reporting needs. The RAP Consultant, during the development of the database, shall identify any missing information and/or gaps that are critical to RAP implementation and propose actions to close gaps.
For data verification, implement a process to verify the accuracy of data through field validations, community consultations, and cross referencing with local authorities (e.g. Blantyre City Council) to ensure compliance with Malawi’s Legal framework and World Bank Standards. For data base security and accessibility, ensure that the database includes measures to protect sensitive personal information in accordance with Malawi’s data protection regulations and World Bank standards while allowing authorized stakeholders (e.g. project team, government, auditors) secure access for monitoring purposes. 
4.14.  Task 14: Preparation of compensation schedules
The consultant shall develop a compensation schedule that outlines eligibility criteria, timeframe for the compensations, entitlement matrix, and compensation rates for different categories of losses (e.g. land, residential structures, businesses, community structures), ensuring alignment with Malawi’s legal framework, World Bank ESF, the RPF, and provisions for vulnerable groups.
4.15. Task 15: Monitoring Plan
The consultant shall develop a monitoring plan which shall include roles, timeframe, responsible stakeholders and budget, clearly indicating monitoring mechanisms and indicators.

5.0. SPECIFIC TASKS OF RAP IMPLEMENTATION

The consultant shall implement the RAP with support from BCC and RCRP-2 PCU when need. The consultant shall undertake the following tasks.  
 
5.1. [bookmark: _Toc23325448][bookmark: _Toc2870843]Task 1: Approach and Methodology 
a. In the inception report the consultant should include the overall approach and methodology which will govern the implementation aspect of the assignment and will determine how tasks as described below are conceived and will be undertaken. 
b. The overall approach shall comprise the concept and methodology for training of local RAP implementation team members as well as capacity building for any entities involved in RAP implementation. 
c. The approach shall also describe how the transition from the RAP as planning document to RAP implementation shall be organized, how continuity in terms of knowledge and familiarity with on-site conditions and the integration of lessons learned will be ensured

5.2. [bookmark: _Toc2870845][bookmark: _Toc23325449]Task 2: Pre-Implementation Phase and Implementation Team Mobilization
a. In order to ensure timely RAP implementation and to avoid conflicts with the Project’s overall construction schedule, early and close coordination between the construction contractors and the RAP implementation team will be required. The Consultant shall coordinate the development of the RAP implementation and livelihood restoration plans 
b. The RAP Implementation Consultant shall develop and undertake training and capacity building for all entities involved in RAP implementation and livelihood restoration in order to familiarize all individuals with the guiding principles of the RAP, with the provisions of the RAP and with the corresponding tasks and responsibilities of all actors involved in implementing it. 

5.3. [bookmark: _Toc23325450]Task 3: RAP Implementation Database 
The Consultant shall continuously update the RAP database throughout the RAP implementation process including updating PAP information following key activities such as verification, signoff, production of PAP identification, compensation payments, implementation of livelihood information and monitoring activities. The consultant shall ensure that all data gaps are filled.
5.4. Task 4: Public Consultations, Stakeholder Engagement and Communication 
a. Following the consultations the RAP Consultant shall review and update  the engagement program[footnoteRef:2] based on the feedback received if deemed necessary to ensure it is fit for RAP implementation. This shall include a summary of the views expressed by the PAPs and hosts communities. This shall also include the views on the establishment of any appropriate dialogue forums and other entities in order to guide and oversee the RAP implementation process, including the management of grievances.  [2:  The engagement program shall contain activities to be covered to facilitate the implementation of the RAP. ] 

b. The Consultant shall educate the PAPs on their rights, entitlements and obligations under the RAP. The Consultant shall carry out consultation in Scheduled Areas during project implementation, (i) consultation with affected households on household compensation and livelihood restoration, and (ii) consultation with communities and key stakeholders on community compensations and to ensure broader community support for the project. 
c. The consultant shall publicize and communicate widely the GRM and resettlement committees ensuring an understanding of the structure and accessibility of the mechanism to PAPs and host communities. 
d. All consultation records including any MOUs that may be drawn shall be properly recorded, documented and reported upon.
5.5. Task 5: Land Acquisition and Compensations  	
a. The Consultant will be involved and will assist the Client in land acquisition process where applicable and in all processes required for the receipt of compensations in consultation with BCC and Ministry of Land and Urban Development. The RAP Implementation Consultant will support PAPs to complete the required documentation to access compensation and will also facilitate disbursement of compensations.
b. The RAP Implementation Consultant will prioritize compensations for all cases where project affected persons (PAPs) have lost primary structures such as houses, livelihoods such as businesses and other structures. Furthermore, vulnerable PAPs (the sick, the physically challenged, the elderly, child headed families and female headed families) as defined in the RAPs will also be prioritized with regard to compensation payments. 
5.6. Task 6: Verification and Signoff  
a. The Consultant shall undertake joint verification of the PAPs in close collaboration with the BCC Authorities and RCRP-2 PCU safeguards team, to verify eligible PAPs based on the RAP cut-off date and shall update the database accordingly. The Consultant shall verify the information as contained in the RAP on individual and household asset losses and validate the same and suggest suitable changes if required. 
b. During the verification of the eligible PAPs, the Consultant shall ensure that each PAP is contacted and consulted. The Consultant shall identify and conduct specific consultations with female headed households, child-headed households and other vulnerable PAPs based on the RAP. 
c. Verification exercise shall include actual measurement of the extent of total property loss/damage, and valuation of the same. This process will enable all eligible PAPs to be included in the list. The RAP Implementation Consultant will accordingly update and finalize the list, if required in consultation with BCC and Ministry of Lands. 
d. Based on the RAP, the consultant shall in collaboration with BCC and the RCRP-2 PCU prepare a detailed plan for disclosure of RAP information to PAPs, ensuring understanding of entitlements. The consultant shall execute the plan on entitlements by PAPs/PAHs in collaboration with the RCRP-2 PCU and the relevant local authorities. The consultant will engage with the PAPs allowing for 7 days’ time period to raise grievances. Following which the consultant shall oversee the signing of compensation agreement forms by each PAP reflecting the PAP entitlements and final compensation payout, and where applicable, the payout options i.e. cash or in-kind compensations. 
5.7. Task 7: Distribution of PAP Identity Cards 
After finalization of verification, the Consultant shall prepare and distribute PAP Identity Cards to all PAPs. The identity card should include a photograph of the PAP, PAP details such as name, and location, the extent of loss, and entitlement i.e. compensation and other assistance, as applicable. The Identity Cards will be signed by the responsible persons: the consultant, BCC, and a representative of the relevant Local Authority.

5.8. [bookmark: _Toc2870849]Task 8: Disbursement of compensations and delivery of entitlements  
a. The Consultant shall assist BCC in ensuring all the PAPs obtain their full entitlements under the RAP prior to any physical or economic displacement; ensure benefits due to the PAPs under the Resettlement Action Plan (RAP) are provided. Where options are available, the Consultant shall provide advice to PAPs on the relative benefits of each option. The Consultant shall assist, as needed, the PAPs in opening bank accounts explaining the implications, the rules and the obligations of a joint account and how they can access the resources that they are entitled to. The consultant shall collaborate with Banks to facilitate bank account opening processes and ensure safe disbursement of compensation.
b. The Consultant shall provide financial advice on management of any cash compensation awarded to PAHs and affected business owners (vendors). Support will also be provided to PAPs if they choose to take up any options for cash management e.g. saving options.
c. The consultant shall update compensation schedules for payment processing in consultation with BCC and RCRP-2 PCU, and shall ensure, that payments to PAP are being effected according to the PAP compensation agreement forms, and establish an adequate internal control system e.g. for the release of payments;
d. The consultant shall set out the disbursement process including requirements for documentation, database management and monitoring of compensation disbursement. In addition, undertake for financial management training (including support to open bank accounts) for PAPs in order to support sustainable use of cash compensation. The Consultant shall participate in the cash compensation disbursement process as per RAP implementation plan.
e. The consultant shall maintain records of all disbursements; establish cooperation of BCC and RCRP-2 and Consultant’s staff in the overall disbursement process; inform BCC and RCRP-2 PCU immediately if relevant problems occur; collaborate with independent auditor who will be commissioned by RCRP-2.
 
5.9. [bookmark: _Toc2870851][bookmark: _Toc23325454][bookmark: _Toc2870852][bookmark: _Toc23325455]Task 9:  Livelihood Restoration Plan (LRP) & Support to Vulnerable Households
a. The Consultant shall review and update all necessary information for the final design of the LRP. 
b. The Consultant shall as well develop the staffing plan for the implementation of the LR plan and participate in the roll out as per RAP implementation plan. Any necessary contracting of third parties for the implementation of the LR plan as well as the procurement and contract management of supplier services are considered as part of this task. 
c. The Consultant shall establish a process to assess the status of households and livelihoods   flagged as vulnerable during the RAP development process in order to specify any requirements for additional support and assistance.  
d. The Consultant shall train PAPs losing livelihoods on suitable income restoration programs, depending on the skills and interests of the PAPs.  This shall also include linking the PAPs with government departments, NGOs and loans    institutions to ensure that they are included in development schemes such as the social cash transfers and can access business loans from COMSIP, NEEF and FINCA among others.  
5.10. Task 10: Grievance Redressal 
a. The Consultant shall publicize and make PAPs aware of the grievance mechanism set out in the RAP, shall assist PAPs to file and log grievances related to compensation or livelihood restoration   and resolve the grievances as needed. 
b. The Consultant shall record the grievance and bring the same to the notice of the Grievance Redress Committees (GRC) within 7 (seven) days of receipt of the grievance from the PAPs in accordance with the RAP. The Consultant shall submit a draft resolution with respect to the particular grievance of the PAPs, suggesting solutions to concerned officer of BCC or RCRP-2 PCU who in turn shall present them in the GRC meeting 
c. The consultant shall conduct assessments for the grievances received during RAP implementation and provide guidance to BCC and RCRP-2. Where required, undertake compensation processes to resolve these grievances, including asset assessment, discussion with complainants, signing of required forms and payment of compensation.  
5.11. Task 11: Coordination of Stakeholders
The Consultant shall facilitate consultation between the PAPs and the BCC and or RCRP-2. This will be achieved through meetings with both the BCC representatives and the PAPs as and when necessary, which will be documented. The consultant shall facilitate the work of and collaborate with the Third-Party Monitor (TPM) and the Gender Based Violence Service Provider (GBV SP) engaged by the RCRP-2 project in the management of environmental and social risks, and will be required to implement any recommendations made the TPM and GBV-SP.
5.12. [bookmark: _Toc2870854][bookmark: _Toc23325457]Task 12: Monitoring and Evaluation (M&E)
The Consultant shall implement a detailed monitoring and evaluation program. 
The M&E program will build on the outline provided in the RAP by:
a. Establishing the timing and type of monitoring and evaluation processes (both internal and external) that will be established, including a review and finalization of the indicators identified in the RAP;
b. Clarifying opportunities for the involvement of those affected in the monitoring and evaluation process; and
c. Indicating the required resources, schedule and implementation arrangements for operationalizing the M&E program.
d. One of the key objectives of M&E is to confirm that affected households have been able to restore and where possible to improve their livelihood. The M&E program shall reflect these objectives and establish M&E components which specifically assess the effectiveness of the LRP. 

6.0. [bookmark: _Toc199065156]METHODOLOGY 
The Consultant shall be expected to employ the most effective methodology and standards to achieve results through meaningful stakeholder engagement. The Consultant shall, therefore, execute activities and key tasks to achieve the outlined deliverables in both phases of the assignment.  

Additionally, the Consultant will be expected to: 
a) Collect most data from review and analysis of existing secondary sources of information, such as assessment reports such as ESIA and various other regional and relevant global publications;
b) Carry out physical assessments and measurements to identify specific areas and their parameters, where RAP shall be applied;
c) Value the identified assets and elements that will be affected to determine levels of compensation;
d) Prepare clear, concise and focused bi-weekly progress reports; and 
e) Ensure reports are delivered on time as per the agreement. 

7.0. [bookmark: _Toc199065157] TIMELINE
[bookmark: _Hlk193917313]The services are anticipated to be completed within 10 months. The consultancy shall be undertaken in two phases. The first phase shall involve preparation (5 months) while the second phase implementation (5months).
7.1. Preparation of RAP
The Consultant is required to propose their schedule for RAP preparation but must account for the review and approval periods needed by BCC, RCRP-2 PCU and WB before subsequent project tasks can proceed. The timing outlined in the schedule below is intended to serve as a reference guide.

Table 7.1 Preparation of RAP deliverables
	[bookmark: _Hlk207977074]SN
	ACTIVITY 
	TIMING 
	EXPECTED DELIVERABLE 

	1
	Development and Submission of an Inception Report covering both RAP preparation and implementation
	0.5 months from date of contract signing
	Inception Report

	2
	Preparation of draft RAP/ report and RAP database
	2 months from the effective date
	Draft RAP report including Livelihood Restoration Plan

	3
	BCC, Ministry of Lands and RCRP-2 PCU review of draft RAP report and comments addressed by the Consultant   
	0.5 months after submission of draft RAP report
	First revised RAP report

	4
	Submission of first revised RAP report to the WB for review  
	1.5 months 
	RAP report with WB comments 

	5
	Consultant addressing WB Comments and resubmission of RAP report for WB clearance
	0.5 months 
	Second revised RAP report cleared by the WB

	6
	Final RAP report and RAP database 
	5 months from the effective date
	Final RAP report and RAP database






7.2. RAP Implementation deliverables 

	Table 7.2.: Implementation of RAP deliverables

	SN
	ACTIVITY 
	TIMING 
	EXPECTED DELIVERABLE 

	1
	Compile a verification report of PAP identification
	1 month after the final RAP report
	Verification report of PAP Identification

	2
	Compile a RAP and LRP 
	1 month after verification of the PAPs
	RAP implementation and livelihood restoration plan

	3
	Facilitate and support the disbursement of compensation resources for PAPs
	3 months after verification of the PAPs
	Compensation Report

	4
	Facilitate Livelihood Restoration activities
	3 months after verification of the PAPs
	Livelihood Restoration Report

	5
	Compile monthly reports on activities conducted including grievances received and resolved as well as stakeholder engagements conducted
	
Monthly
	Monthly Reports, including M&E Reports, which include Grievances Redress Mechanism Report and Stakeholder Engagement Report

	6
	Compile and submit a final report on the completion of the RAP implementation
	5 months after verification of the PAPs
	RAP Completion Report




The Consultant shall commence the services within seven (7) business days after the effective date of the contract. The Consultant shall give a prior notice to the Client on commencement of the services.

8.0. [bookmark: _Toc199065158]TEAM COMPOSITION
The Consultant Team shall comprise a Team Leader/RAP Expert, Social Development Expert, Valuation Expert, Communication Expert, GIS Specialist, and other non-key personnel as required. These will be used for bid evaluation. Non-key personnel will not be used for evaluation purposes but will be used by the consultant in building his/her financial proposal. 

The experts’ curriculum vitae will be of no more than four pages. The curriculum vitae with copies of certificates shall be signed by the respective experts.  The Consultant shall nominate the team to carry out the functions of the RAP development and implementation exercise. The key professional staff input is expected to be approximately person days as listed below: The Consultant’s key expert (Team Leader) nominated for this project, and other experts shall be suitably qualified and experienced as outlined below: 

7.1. [bookmark: _Toc199065159]
Official Use Only

Official Use Only
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8.1. Key Experts
These are the core personnel whose qualifications and experience will be evaluated during the procurement process.
	Expert
	Qualifications & Experience
	Person Months

	Team Leader / RAP Specialist
	Master of Social Sciences, Land Administration, Urban Planning, or related field. 10+ years in RAP preparation and implementation. At least 2 years of experience in Urban RAP preparation and/or implementation. Must have experience in working in Sub-Saharan African region including Malawi, understanding World Bank ESF requirements, have undertaken at least 3 similar in the last 3 Years assignments, and have a working understanding of local language
	 5

	Sociologist / Social Development Expert
	Master of Sociology, Anthropology, or Development Studies. 8+ years of experience. Must have experience in working in Sub-Saharan African region including Malawi, understanding World Bank ESF requirements, have undertaken at least 3 similar assignments in the last 3 years, and have a working understanding of local language
	 4

	Land Economist / Valuation Expert
	Bachelor of Land Economy/ Land Management/Administration Registered/licensed. 7+ years in land acquisition and valuation. Must have experience in working in Sub-Saharan African region including Malawi, understanding World Bank ESF requirements, have undertaken at least 2 similar assignments in the last 3 years, and have a working understanding of local language
	 2

	GIS Specialist
	Bachelor or higher of GIS, Geography, or related field. 5+ years with geospatial tools. Must have experience in working in Sub-Saharan region including Malawi, understanding World Bank ESF requirements, have undertaken at least 4 similar assignments in the last 3 years, and have a working understanding of local language
	 1

	Communication/Stakeholder Engagement Expert
	Master of Community Development, Communication, Journalism, Media Development and any related field. Must have experience in working in Sub-Saharan region, including Malawi, understanding World Bank ESF requirements, have undertaken at least 4 similar assignments in the last 3 years, and have a working understanding of local language
	4

	
	Total person months
	16


[bookmark: _Toc199065160][bookmark: _Hlk211408756]

8.2. Non-Key Experts / Support Staff
These experts provide technical and field-level support but are not necessarily evaluated individually in the proposal. Experience with data collection and analysis software such as KoboToolBox is considered a strong asset. The Consultant must ensure availability and capacity.
	
	Position
	Key Responsibilities

	Surveyors / Mapping Technicians
	Field surveys, asset measurement, and data collection for valuation.

	Community Liaison Officers
	Day-to-day communication with affected communities, support for stakeholder meetings.

	Data Analysts / Statisticians
	Process census, asset inventory, and socio-economic data. Assist with RAP database creation.

	Livelihood Restoration Specialist
	Design and monitor livelihood re-establishment programs for displaced persons.



9.0. REPORTING REQUIREMENTS
The Consultant shall prepare and submit the following reports and documents, in English, in an approved format to the Client. The comments of the Client shall be incorporated into the final version of the reports and documentation. The consultant shall also present to the Client in PowerPoint the RAP at meetings to be arranged in consultation with the, BCC and RCRP - PCU. 

The consultant shall be expected to meet the outlined deliverables for both phases of the assignment including submission of monthly progress reports on the services within the first five (5) days of the preceding month and any other interim reports as required by the, BCC and RCRP-PCU.

The consultant will attend monthly progress meetings organised by, BCC and RCRP-PCU to review progress and status of his / her obligations and discuss any challenges and difficulties affecting the consultant in the project-affected areas. All the data and information presented in the consultant’s reports are supposed to reflect involvement of their key and non-key personnel engaged in this consultancy Assignment.

9.1. Inception Report
An Inception Report covering all the elements of RAP shall be submitted; the report shall outline the proposed approach to resettlement planning and implementation and include details of the services to be carried out and the expected outcomes. 
The Inception Report shall be submitted within two (2) weeks of the commencement date of the assignment. It shall contain at a minimum:
a) Detailed project description; 
b) Status of the Consultant Mobilisation;
c) [bookmark: _GoBack]Current status of the roads and the existing environmental and social conditions;
d) Summary of the initial census and socio-economic studies;
e) A preliminary assessment of potential impacts
f) Confirmation of the stakeholder consultation process
g) An overview of the legal and policy framework
h) Scope Modifications / Variations if required or necessary to complement the RAP as observed or adopted from the Design and ESIA Consultancies;
i) A revised implementation program for the Consultancy Activities
j) Details to show the internal quality assurance system that will ensure both completeness and quality of the assignment.
k) Proposed methodology for developing the full RAP and LRP and implementation plan. 

9.2. [bookmark: _Toc199065163]Draft RAP and RAP Database 

A draft Preliminary RAP covering all the elements shall be submitted, the report shall include details of the services carried out and the outcomes of the preliminary RAP with emphasis on the objectives, the scope of services, findings and observations.  The Report should present the complete diagnosis of the Mthawira Parkway and discuss all elements of the entire RAP study outlined.

9.3. [bookmark: _Toc199065164]Final RAP report

· Preparation phase
A Final RAP Report covering all the elements shall be submitted; the report shall include details of the services carried out and the outcomes.  
 
· Final RAP Completion Report
The final report should include information of the following: verification of PAP identification, compensation, livelihood restoration, M&E, grievances and stakeholder engagement reports.   

The Consultant shall submit ten (10) hard copies and one (1) electronic copy of the RAP in PDFs and Editable formats (Word, Excel, AutoCAD, GIS shape file or other similar files) used in compiling the reports to the Client.

10.0. [bookmark: _Toc199065165]DATA, SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT

The Client shall only provide the consultant with available data as requested. The Client will also assist in the facilitation for the co-operation of other government ministries and agencies, departments and other agencies as required for carrying out the services and in liaison as necessary for the same purpose. The Client will give the Consultant assistance to gain access to all available information required for the proper conduct and completion of the RAP. The following preliminary documentation will be made available to the selected Consultant for RAP preparation, in addition to Project documentation, such as:
a) Project SEP, ESMF, RPF, SEA/SH AP;
b) The Bank’s ESF and EHS guidelines
c) A preliminary list of applicable National legal and policy documents.

11.0. [bookmark: _Toc199065167]COORDINATION AND CONSULTATION 
11.1. Obligation of the Client The client’s obligations shall include, but not limited to    the following: 
 
a) To undertake the supervisory role for the entire assignment.
b) To make relevant documents available to the consultant. 
c) To facilitate access to projects site and stakeholders for data collection, consultations and meetings
d) To review the draft reports (Inception, verification and the RAP report) and provide comments to the consultant
e) To disclose the RAP completion report through programme’s website and public media outlets

11.2.  Obligations of the consultant
The consultant’s obligations shall include, but not be limited to, the following: 
a) The Consultant shall employ well-qualified and competent professional staff at all times in the execution of these services. The Client reserves the right to investigate and remove any individual(s) involved in the provision of services if their conduct or performance is deemed questionable or incompetent.
b) The Consultant shall make his arrangements for all necessary office and living accommodations, transportation, office and other supplies, computers, computer software, printing of reports and drawings, etc., in connection with the services to be provided. All costs must be included in the Financial Proposal.
c) Before commencement of the actual services, the consultant shall formulate a quality management system and procedures acceptable by the Client for implementation of these services per these Terms of Reference and accepted professional practice.

Obligation of the client
a) The client shall ensure that relevant documents
12.0. PAYMENT SCHEDULE FOR PREPARATION FOR RAP
The services will be executed on a Lump Sum Contract basis, and the payment schedule shall be as follows: -
(a)	20% of the Contract Price shall be paid upon acceptance of the Inception Report by the Client
(b)	45% of the Contract Price shall be paid upon acceptance of the Draft RAP Report by the Client.
(c)	35% of the Contract Price shall be paid upon acceptance of the Final RAP Report by the Client.

13.0.  PAYMENT SCHEDULE FOR IMPLEMENTATION

The payment schedule shall be time based and will be paid on monthly basis upon
production of submission of an acceptable monthly report. 

14.0. Outline of RAP report
Proposed Key sections of the RAP are outlined below with detailed requirements provided in the project RPF
· Introduction
· Minimizing Resettlement
· Census and Socio-economic Surveys
· Legal Framework
· Resettlement Sites
· Income Restoration
· Institutional Arrangements 
· Implementation Schedule
· Participation and Consultation
· Grievance Redress
· Monitoring and Evaluation
· Costs and Budgets
Annexes
• Copies of census and survey instruments, interview formats, and any other research tools.
• Information on all public consultation including announcements and schedules of public
meetings.
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