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1.  Background 
1.1. Introduction 
The Government of Malawi (GoM) is committed to providing adequate, reliable, and sustainable water supply services to the urban, peri-urban, towns and rural population of Malawi to meet the ever-increasing demand for safe water for domestic, institutional, industrial, commercial and agricultural use. Malawi faces several challenges related to water supply services delivery such as high population growth; dwindling water resources; lagging infrastructure development; and aging water systems with high levels of non-revenue water creating large gaps between supply and demand. These challenges lead to unreliable services and are exacerbated by climate change impacts such as tropical cyclones and erratic rainfall. 
The GoM has secured a grant and credit from the International Development Association (IDA) of the World Bank to assist in improving water supply infrastructure resilience to water related climate shocks under the Regional Climate Resilience Programme (RCRP-2). The RCRP-2 is an initiative by GoM and African Union with support from the World Bank to respond to the effects of Tropical Cyclone Freddy which Malawi experienced in the 2022 - 2023 rainfall season. 
1.2.  Project Development Objective and Components 
The project development objective (PDO) is to improve resilience to water-related climate shocks in Malawi and in the Eastern and Southern Africa region, and in case of an Eligible Crisis or Emergency, to respond promptly and effectively to it. The PDO will be measured against a number of indicators including: the number of people in selected basins with reduced vulnerability to climate shocks; amount of land area with increased flood protection and catchment conservation; number of people having access to Early Action and social protection systems supported through the project; number of people benefiting from restored infrastructure damaged by Tropical Cyclone Freddy and/or other eligible emergencies; and regional collaboration being strengthened on water related climate challenges. The project focuses on five major components that contribute to the achievement of the PDO.
Component 1: Risk Management and Climate Financing. 
The objective of this component is to build regional and national institutional capacity in watershed and catchment management; and to strengthen cooperation on climate and disasters risk management and climate financing. 

Component 2: Infrastructure Investments and Sustainable Asset Management for Climate Resilience 
This component will address both the immediate reconstruction needs in areas affected by Tropical Cyclone Freddy and the long-term catchment management and resilient infrastructure needs in Malawi with particular focus in the Shire River Basin. The project will establish a strong district-level institutional framework to ensure incorporation of climate considerations into the planning, implementation, and O&M of infrastructure and catchments. 




Component 3: Adaptive Climate Services for Resilient Communities 
This component will enhance community preparedness in urban areas and engagement in planning of community level risk reduction to help mainstream climate dimensions in social protection policy design and operations. 

Component 4: Project Management 
This component will finance project management activities, equipment and materials, and TA to ensure that the project is compliant with World Bank fiduciary and environmental and social (E&S) risk management procedures and standards. It will also finance operational costs of implementation supervision, monitoring and evaluation (M&E) and reporting activities, an impact assessment at baseline, midterm, and completion, and knowledge management and communication activities, as well as the hiring of a third-party firm(s) to support technical activities and supervision. This component will also finance the participation of Malawi and the AU in the RCRP RSC to increase coordination and learning across the region. Finally, this component will also finance the setup of a Grievances Redress Mechanism both at the AU level and within Malawi, to address concerns of beneficiaries and stakeholders. In both cases, these mechanisms already exist but will be strengthened via the project.

Component 5. Contingent Emergency Response Component 
This component will allow DoDMA to respond to any eligible crisis or emergency in a timely manner.  US$5M will serve as a seasonal contingency fund ensuring predictability of funding and allow DoDMA to develop a concrete and implementable contingent emergency plan with pre-arrangements made with contractors and/or suppliers for quick contracting and speedy implementation. 

1.3.  The Water Supply Schemes and their anticipated scope of work

The project under component 2 of Infrastructure Investments and Sustainable Asset Management for Climate Resilience will rehabilitate three Rural Gravity Fed Water Supply Schemes  (RGFWS). In conformity with the Environmental and Social Framework (2018) (ESF) of the financier, the World Bank, it is required that the rehabilitation works follow principles of green, resilient and inclusive development by strengthening protection for people and the environment and making important advances in areas such as risk identification and mitigation, labor and occupational safety, inclusion and non-discrimination, gender, climate change, biodiversity, community health and safety, and stakeholder engagement. To facilitate this, it is required that a consultant is hired to prepare the necessary Environmental and Social Impact Assessments and associated management plans to guide the rehabilitation works of the respective three rural water supply schemes. 

The earmarked rural water gravity fed schemes are summarized below:

a) Chididi Water Supply Scheme: The scheme is located in TA Malemia in Nsanje District. The scheme serves a population of about 5,278people. Once the scheme is rehabilitated the projected population to be served is estimated to be 8,559 people. The scheme uses gravity fed system.
The scheme has two intake weirs located on Matekesa River and at Dambo Spring. The surface water sources are not adequate as such two boreholes were sunk to augment the existing water sources, but these are yet to be connected to the main system. 
· Anticipated scope of work for Chididi water supply system
In Chididi, the project will focus on rehabilitating the sedimentation tank, storage tanks, and solar pumping unit. A chemical treatment unit will be installed, and the conveyance line will be assessed, with necessary sections replaced. River and gully crossing structures, including support pillars for under-bed crossings, will be repaired. The distribution network and tap points will be rehabilitated or installed as needed. In addition, pipelines will be installed to connect the solar pumping system to the gravity-fed system. The WUA office will also undergo rehabilitation, and catchment management activities, including tree planting, will be carried out to ensure sustainable water resource management.

b) Mfundazi Water Supply Scheme: 
The scheme is a gravity fed system which is located in TA Mlauli, in Neno District. The scheme is currently serving a population of about 6,400 people. Once rehabilitation works are completed, the projected population to be served is expected to be 30,200. The intake is a concrete weir constructed across Mfundazi River which is perennial. 

· Anticipated scope of for Mfundazi water supply system

The Mfundazi project includes the rehabilitation of the existing conveyance line and a 15km section of the pipeline. The intake pipe and screening tank will also be rehabilitated, while a chemical treatment unit will be installed alongside the maintenance of the existing treatment plant at the WUA office. River and gully crossing structures will be repaired and tap points will be rehabilitated or newly installed. Catchment management efforts, such as tree planting, will be implemented. Additionally, a storage tank will be rehabilitated, along with a slow sand filter to enhance water treatment. 
c) Lichenya Water Supply Scheme: 

The water supply scheme is located in TA Juma in Mulanje District. It is currently serving a population about 6,000 people. Once rehabilitation works are completed,the estimated population to be served is projected at 8,000.  The scheme has its intake weir on Lichenya Stream. It was constructed in 1982 and it was last rehabilitated in 2013 to its current state. The Scheme has a total of six storage tanks (Kalamwa - 50m3, Naluwadi 1-150m3, Naluwadi 2-150m3, Bango -150m3, Chingozi -150m3, Mulopwe -150m3 and a booster tank), one screening tank, one sedimentation tank, an intake, water taps, the main transmission pipeline, and a distribution network. 


· Anticipated scope of work for Lichenya Water Suply System
The rehabilitation works in Lichenya will include the rehabilitation of the intake pipe, screening tank, and storage tanks. Additionally, a chemical treatment unit will be installed to improve water quality. The project will also involve rehabilitating river and gully crossing structures, as well as the 16km transmission line and distribution network. Tap points will be rehabilitated or newly installed, and the Water Users Association (WUA) office will be upgraded. Furthermore, catchment management activities, such as tree planting, will be implemented to protect the water source

2.  Objectives of the Assignment 
The general objective of this assignment is to develop the Environmental and Social Management and Monitoring Plans (ESMMPs[footnoteRef:1]) for each of the three Water Supply Schemes: Chididi, Mfundazi, and Lichenya in line with the requirements for ESF of the World Bank and Government of Malawi regulations.  [1: As part of the deliverables, the consultant shall prepare three separate Environmental and Social Management and Monitoring Plans (ESMMPs) in addition to the Inception Report. As such the ESMMP or ESMMPs have been used interchangeably in this ToRS] 


2.1.  Scope of the Assignment  
The consultants shall appraise themselves of the RCRP Project and the E&S requirements of the RCRP-2.  They shall familiarize themselves with the relevant RCRP documents and legislatures that will be associated with the implementation of the project including the governing Environmental and Social Commitment Plan (ESCP), Environmental and Social Management Framework (ESMF), Stakeholder Engagement Plan (SEP), and the Resettlement Policy Framework (RPF). 
These shall form a backbone to the site-specific E&S instruments which are required to be developed under this assignment. Details on scope of work include, but are not limited to:
i. Identify and assess key potential environmental and social impacts including impacts to water resources, biodiversity, land acquisition, etc which may be caused by the proposed works, and propose mitigation measures. 
ii. Conduct stakeholder consultative meetings which inform stakeholders about the projects and the seek feedback on the projects key environmental and social risks and impacts, and mitigation measures. 
iii. Develop a costed Environmental and Social Management and Monitoring Plans (ESMMP) with clear lines of responsibilities for key stakeholders  
iv.  Identify and assess the impacts of the works on peoples’ gardens, crops and trees, especially on sections where the pipelines will pass through. 
v. Develop draft and final ESMMPs. 



2.2.  Specific scope of services, Tasks (components) and Expected Deliverables
The broad scope of the work (SoW) is to develop an ESMMP for the proposed works according to the Government of Malawi regulations and the World Bank Environmental and Social Framework, Project Environmental and Social Commitment Plan (ESCP), Environmental and Social Management Framework (ESMF), Stakeholder Engagement Plan (SEP) and Resettlement Planning Framework (RPF), and the World Bank’s (WB) Environmental Health and Safety (EHS) Guidelines. The consultants will perform the scope of work while collaborating with Environmental District Officers. The consultant will come up with measures of how to manage risks associated with the replacement of pipelines are likely to have impacts on people’s assests such as trees and crops.  
Considering that the proposed mitigation measures of the identified E & S Risks may inform the water supply system design, the consultant is expected to work together with design engineers to ensure design solutions form part of the mitigation.  Details on the specific scope of work include, but are not limited to:
Task 1. Environmental and Social Scoping
The environmental and social scoping study will determine and deliver the proposed physical limits for the study area, appropriate to the potential risks and impacts; proposed time frame for the ESMMP; list of key stakeholders, initial consultation and analysis of findings; key potential impacts and the types and levels of impacts to be assessed in the ESMMP; review of works designs in liaison with client and design engineers and its interaction with environment, social and cultural aspects, potential alternatives for consideration in the ESMMP; feasibility assessments needed to support ESMMP, including inter alia hydrological assessment, water balance, groundwater yield and recharge rates. The consultant should also assess whether the designs do not interfere with ecology of plant or animal species that inhabit areas in the exclusion list e.g. forest reserves.. 

Task 2: Public Participation and Consultations
The consultant will carry out a stakeholder engagement which should include an assessment of level of interest and support of the project by stakeholders, to promote effective and inclusive engagement with all project affected parties, and to ensure that project information on E&S risks and impacts are disclosed in timely and understandable way. The stakeholder engagement activities will have to be aligned with the objectives of the RCRP-2 SEP which among others are: identifying project stakeholders (including but not limited to project affected people, beneficiaries, local communities, disadvantaged and vulnerable groups, NGOs or CSO and local government which may have an interest in the project); identifying strategies for information sharing and communication to stakeholders as well as consultation of stakeholders in ways that are meaningful and accessible. The stakeholder engagement should commence shortly after scoping  and continue throughout the process to ensure stakeholders can input into the Project. Disclosure of the ESMMPs shall be done in a manner, form and language that are understandable, accessible which enable the public full participation.

Task 3: Description of the Proposed Works 
The consultant will concisely describe the proposed works and its geographical, environmental, social, and temporal context. Clearly defining and designating the project area of influence (direct and indirect e.g. borrow pits, access roads, camp sites, etc.). The description must include geographical, ecological and general layout maps including map sketches, aerial imagery, and annotated photographs at appropriate scale as necessary based on project information acquired from field visits and from the client and the design engineer. The description shall also include ancillary activities such as borrow pits, road diversions to be undertaken in and around the proposed works site including input materials, final products, by-products, waste generation where applicable shall be detailed. The existing land uses and any land requirements should also be outlined, including potential conflict of resources. The costs of the proposed activities shall also be provided. The consultant will be required to suggest the costs of implementing the environmental and social management measures.

Task 4: Description and Establishment of Environmental and Socioeconomic Baseline Conditions of the Rehabilitation Works 
The consultant shall carry out a survey to collect, collate and present detailed baseline information of the existing environmental and socioeconomic characteristics of, within and around the proposed works sites, including desk analysis of previous reports and changes to current conditions, and field investigation. The environmental baseline for the respective water supply systems must include the following: hydrology, surface water, water quality, ground water, vegetative cover, geography, climate, disaster vulnerability, soils, fauna and flora / biodiversity, terrestrial biodiversity, avifaunal biodiversity, aquatic ecosystems, forests, feasibility. The socio-economic baseline for the respective water supply systems must include the following: population, education, livelihoods and poverty, gender equality dynamics and local authority governance. For details of the required information for the baseline, the consultant shall refer to the RCRP-2 ESMF. 


Task 5. Site Specific Map 
Provide a site-specific visible topographic map of the area (scale 1: 50,000) showing the proposed site and project layout (1: 10,000) showing existing establishments in the area and surrounding areas including natural endowments like rivers, boreholes, pit latrines, wetlands, streams, forests, hills and mountains. All maps should be in color to portray the themes clearly and must be printed on A3 paper.

Task6 -Review of the E&S Legal and Regulatory Framework pertaining to the Project
Briefly review the E&S legal framework relevant to the proposed project including Environment Management Act, Water Resources Act, National Water Policy, Public Health Act, Water Works Act, Sanitation and Hygiene Policy, Occupational Safety, Health and Welfare Act, and land related laws The consultant should also review the relevant aspects of the World Bank ESF applicable to the water supply scheme. To ensure that the regulatory requirements and the ESF requirements are met, the consultant should refer to the RCRP-2 ESMF.  

Task 7: Analysis and Determination of Potential Environmental and Social Impacts of the Rehabilitation Works
The consultant shall identify, analyze, and describe significant/core impacts that may be brought about by the proposed projects. These impacts shall be analyzed in accordance with relevant Environmental and Social Standards (ESS) as outlined in the ESF, namely, Labor and Working Conditions; Resource Efficiency and Pollution Prevention and Management; Community Health and Safety; Land Acquisition, Restrictions on Land Use and Involuntary Resettlement; Biodiver sity Conservation and Sustainable Management of Living Natural Resources; Cultural Heritage; and Stake holder Engagement and Information Disclosure.  The analysis shall also include environmental flow requirements to be maintained as part of operating rules of the schemes. 

The consultant will make a prioritization of all immediate and future risks and impacts and differentiate between short, medium, and long-term impacts paying special attention to the significant impacts (both positive and negative). 

Task 8: Measures to Mitigate Adverse Environmental and Social Impacts of the Rehabilitation Works 
The objective of this task is using the mitigation hierarchy, to identify, propose and describe pragmatic, mitigation measures to enhance the benefits of environmental and social protection and appropriately mitigate negative impacts; up to and including compensatory measures, if applicable. The cost effectiveness of such mitigation and enhancement measures shall be analyzed against viable alternatives. Where no such suitable mitigation measures can be identified this will be clearly explained. Based on environmental and social assessment, mitigation / enhancement measures will be specified in the form of an Environmental and Social Management and Monitoring Plan (ESMMP).

Task 9: Development of an Environmental and Social Management and Monitoring Plans (ESMMPs)
Based on the outcome of tasks above, the consultant shall prepare a detailed costed ESMMPs comprising of a programme of assessing and managing the impacts during implementation, operation, demobilizing, and post operation phase including decommissioning. The Consultant shall identify monitoring objectives and specify the type of monitoring, with linkages to the impacts assessed in the environmental and social assessment and the mitigation measures. This will provide time frames and implementation mechanisms, reporting responsibilities, description and technical details of monitoring measures, assessment of the institutional needs, staffing requirements and cost outlay for implementation. The plan should show how management and mitigation methods are phased with project implementation and operation. The plan shall also include measures to prevent health hazards and to ensure safety in the working environment for the employees and the communities adjacent to the project site and project affected people. It shall also include water quality monitoring including E.coli/bacterial pharmaceutical and personal care products and heavy metals monitoring of source water and supplied water. The consultant shall use a template of the generic ESMMP as Provided in the project ESMF. Clear rehabilitation objectives, targets and monitoring need to be set, refer ESMF. Specifically, the ESMMP:

i. describes—with technical details—each mitigation measure, including the type of impact to which it relates and the conditions under which it is required (e.g., continuously or in the event of contingencies), together with designs, equipment descriptions, and operating procedures, as appropriate; estimates any potential environmental and social impacts of these measures; and
ii. takes into account, and is consistent with, other mitigation plans required for the project 
iii. Is there any residual impacts, that require further mitigation if not acceptable. The monitoring aspect shall include the following:

a) a specific description, and technical details, of monitoring measures, including the parameters to be measured, methods to be used, sampling locations, frequency of measurements, detection limits (where appropriate), and definition of thresholds that will signal the need for  corrective actions; and 
b) monitoring and reporting procedures to (i) ensure early detection of conditions that necessitate particular mitigation measures, and (ii) furnish information on the progress and results of mitigation.
The Environmental and Social Management Monitoring Plan (ESMMP) will focus on key impacts, specify the planned monitoring activities, key indicators, monitoring frequency and duration, budget and skilled personnel needs, institutional responsibility for each monitoring activity, and means of verification.

Task 10: Assessment of the impacts of the project on people’s assets

Based on the environmental and screening exercise conducted, the exercise shall not involve construction of any new infrastructures but rehabilitation of already existing ones. The scope of works indicates that already existing tanks, water tapping points and pipelines will be rehabilitated. The rehabilitation of pipes may impact the crops and trees only in sections where they passed through gardens. Screening conducted on the three schemes established that the project will have minimal impacts on assets and, therefore the impacts will not require a Resettlement Action Plan (RAP) but will instead be managed within the purview of ESMMP or Contractors’ ESMP (C-ESMP. The consultant shall therefore carry out an assessment on the impact of the project on people’s assets such as crops and trees and propose methods managing this impact. 

Task 11: Implementation Budget 
Provide a clear statement of financial responsibilities, identify estimated summary of costs for the implementation of the proposed mitigation measures; provide detailed estimated budgets for all phases of the project including, planning, implementation, monitoring and evaluation, with contingencies.

3. Expected Outputs 
All deliverables must meet the requirements of national law and the World Bank ESF as set forth in ESMF, the RPF, the SEP and contractual documentation. A face-to-face “kick-off” meeting will be held with the Project Coordination Unit (PCU) at the Department of Economic Planning, and Development (EP&D) within the Ministry of Finance and Economic Affairs within 3 calendar days of contract award to discuss requirements and milestones.
A Draft and Final detailed ESMMP will be prepared for each water supply scheme. The following are the expected deliverables for each of the three rural water supply schemes.  



Table 2: Summary of Deliverables
	Report No
	Deliverable
	Outputs
	Due date               (No. of days from commencement date)

	1
	Deliverable 1: Inception Report, acceptable to the Client; that clearly illustrates how the assignment shall be executed by detailing the methodology for undertaking the assignment and a work plan, and proposals for presenting the assessment results in a concise manner. The inception report will be presented to the Ministry of Water and Sanitation (MoWS) Department of Water Supply before being signed off
	· 2 printed copies of the Inception Report
· 1 Flash Disk with soft copy of the Inception Report or shared through email
	1 Month 

	
	
	
	

	2
	Deliverable 2: Three Draft Environmental and Social Management and Monitoring Plans. 

Draft ESMMP Reports  for the respective Water Schemes including ancillary plans such as traffic management plan, labor management plan, waste management plan, occupational health and safety plan,, gender-based violence prevention and management plan, and flood risk and response management plan. 
	· Soft copy to be submitted by email in word format
	2 Months 

	3
	Deliverable 3: Three Final ESMMP Reports 
Final ESMMP Reports and its ESMMPs responding to comments provided and approved by MEPA and the World Bank 
	· 15 hard copies and soft copy submitted by e-mail and flash dish
	2 months 



Deadline provided is for submission of deliverables to RCRP-2 PCU; in each case RCRP-2 reserves the right to request alterations or additions before accepting a deliverable as complete. Unless otherwise specified, the Client will provide acceptance or requests for alterations within four weeks of receipt of deliverables which will also cover review by World Bank; the consultant will then provide revised versions within two weeks. 

4. Reporting Requirements

The Consultant will be responsible to the client for the timely delivery of this component. The Consultant will report to the implementing sector and the PCU through the project coordinator. The Consultant shall produce reports that will keep the client updated with the progress on the works, and ensure that the client is appraised on the problems encountered and the solutions suggested, information on envisaged activities, and ensure that the project is executed as scheduled without delay. All reports will be in English and all quantities expressed in metric units.
5. Client review 

For every deliverable, the consultant will receive feedback within 2 weeks. This will be after 1 weeks’ review by client and another 1 week review by the World Bank. 

6. Implementation Arrangements 

MoWS, through the Directorate of Water Supply (Client), will be the implementing agency;
The consultant shall administratively be responsible to the Secretary for Water and Sanitation through the Project Coordinator, Regional Climate Resilience Project (RCRP) who shall be responsible for the day-to-day management of the project.
The consultant will work under the overall technical supervision of Rural Water Supply Desk Officer and E&S Specialist at the PCU, namely, Environmental Safeguards Specialists, Social Safeguards Specialists, OHS Specialist, and Gender Specialist of the Regional Climate Resilience Project (RCRP-2).
7. Assignment Timeframe 
The consulting services are expected to be done for a period +of ten months (10 months) for all the three schemes marked for rehabilitation works from the commencement date. This includes preparation time, field work, report writing, presentation/validation and submission of final documents.
8. Qualifications and Key Personnel Requirements 
The assignment shall be undertaken by a Consulting firm with experts having the following minimum qualifications and experience:

1. Team Leader: A minimum of a Master’s Degree in Environmental Sciences, Environmental Management, Natural Resources Management, or Environmental Engineering. A minimum of fifteen (15) years cumulative of relevant working experience in conducting Environmental and Social Impact Assessments in Malawi. Have experience in working on the assessment of water supply schemes, environmental flow calculations. Have thorough working knowledge of World Bank Environmental and Social Standards as per the ESF, and have demonstrated experience in successfully preparing ESIAs, ESMPs and RAPs to World Bank standard on similar projects; Knowledge and understanding of national environmental policies and laws of Malawi; Be familiar with environmental, social and economic conditions prevailing in Malawi; Have experience with designing and delivering capacity building programs; Excellent oral and written communication skills with ability to dialogue and interface with grass roots, district and other sector players.

2. Social and Gender Expert: At least an MSc Degree in Sociology, Gender and Development Studies, or related field; At least Five (5) years’ experience in undertaking social impact assessments and resettlement in Malawi, and developing relevant instruments such as ESIAs, ESMFs, RAPs, SEPs and ESMPs; Knowledge and experience in implementing projects in line with international and national E&S standards, including the World Bank’s ESS. Knowledge and understanding of local languages and culture. Ability to work with various stakeholders, including local leaders and communities; and strong analytical, interpersonal and communication skills.

3. OHS Expert: A minimum of Qualification (B.TECH, Dip or BSc.) in Environmental Health, or related fields; At least 8 years ‘experience in occupation health and safety, community health and development of OHS plans. Demonstrated experience with applicable national legal and policy frameworks, international Health and Safety Standards, GIPP, including in relation to E&S safeguards and World Bank’s ESS.

4. Environmental Expert: He or she shall have a minimum of a Bachelors degree in Environmental Engineering, Environmental Management,  Environmental Sciences, Ecology, with at least eight (8) years of relevant experience. Must have experience drafting Environmental and Social Impact Assessments including screening reports including ones for water supply infrastructure projects or other water related works.

5. Water Resources Expert:  He or She shall have a minimum Bachelor's degree in hydrology, hydrogeology, water resources engineering, or civil /hydraulic engineering. A minimum of eight(8) years of experience in water resources management and assessment, with specific experience in conducting feasibility for water supply projects.


9. Estimated Time Input
During the five months, the level of effort of professional staff to be provided by the Consultant is estimated at thirteen  (13) person months for the assignment. Details are provided in Table 3.


Table 3: Key Personnel Time Input
	No
	Personnel
	Expected Personal Months 

	1
	Team Leader
	5

	2
	Social and Gender Expert
	2

	3
	OHS Expert 
	2

	4
	Environmental Expert
	2

	5
	Water Resources Expert
	2

	
	Total 
	13



10. Obligation of the Client 
The client shall assist the consultant in providing available study reports and other documents that may be relevant to the assignment. Where necessary, the client will assist in making arrangements for the consultant to meet relevant agencies, districts and other key stakeholders. In addition to the above, the client will assist with the following:

10.1.  Liaison 
The Department of Water Supply Service will provide liaison through the Project Implementation Unit (PIU) of RCRP and will ensure that the Consultant has access to all information required for timely execution of the assignment.

10.2. Immigration and Residence Permits
The Government through the PIU will provide the Consultant assistance required to obtain necessary immigration and residence work permits for the approved expatriate personnel that may be required for the assignment. The Consultant has the obligation of compiling all required documentation and submit an application to the relevant government office.

11. Obligation of the Consultant.
The consulting firm is expected to be fully self- sufficient in terms of accommodation, office space, office supplies, office equipment and transport. The Consultant shall ensure a participatory/consultative approach with a high degree of public involvement and participation. This includes arrangements of the envisaged stakeholder workshops. The data, documentation and assets from the consultancy will remain in the custody of the client at the end of the consultancy. Except for purposes of this assignment, the information shall not be disclosed to the public nor used in whatever way or form without written permission of the MoWS in line with Copyright Laws applicable.
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