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1	CONTEXT AND BACKGROUND

The Government of Malawi (GoM) aims to build, maintain, and ensure the efficient use of road infrastructure and services to meet the current and future development needs of the economy. This includes providing reliable and durable roads to help rural and peri-urban residents access income-generating activities, such as agriculture and its produce, retail businesses and social services like hospitals and schools. This initiative aims to support the continued development of the country's rural and peri-urban areas through increased agricultural production and marketing, enhanced road network connectivity and transport, and improved social development, which are the mainstays of Malawi's economy. 

However, in early March 2023, Malawi was severely affected by Tropical Cyclone Freddy (TCF), the worst tropical cyclone on record. The cyclone developed in the Western Indian Ocean and moved eastwards, causing torrential rains over southern Malawi. As a result, multiple floods were reported in fourteen districts: Balaka, Blantyre, Chikwawa, Chiradzulu, Machinga, Mangochi, Mulanje, Mwanza, Neno, Nsanje, Ntcheu, Phalombe, Thyolo, and Zomba, including Blantyre and Zomba Cities. This natural disaster affected at least 2,267,458 people, displacing more than 659,278, with 679 deaths, 530 people missing, and 2,186 injuries. Among the affected population, 1,308,064 were women and girls of reproductive age. The disaster had a negative impact on people's lives, livelihoods, and the country's socioeconomic infrastructure.

A comprehensive Post-Disaster Needs Assessment was conducted to quantify the physical damages and economic losses, as well as to estimate the costs for recovery and reconstruction. The Post-Disaster Needs Assessment report (2023) indicates that the total impact of Tropical Cyclone Freddy across social, productive, and infrastructure sectors is estimated at $506.71 million. This includes physical damages valued at $347.23 million and economic losses assessed at $159.4 million. The report states that the infrastructure sector experienced the most significant impact, with damages amounting to $178.04 million. The transport subsector incurred the highest physical damages and economic losses, totalling $110.83 million.

The Government of Malawi (GoM) has secured a grant from the International Development Association (IDA) of the World Bank under the Regional Climate Resilience Program for Eastern and Southern Africa 2 – Malawi (RCRP2-MW) to undertake various rehabilitation and maintenance works to build climate resilience in some districts affected by TCF. Blantyre City was heavily struck by the TCF and is a beneficiary City to implement disaster recovery intervention under this Project. 

The Project aligns with Malawi’s development goals as well as strategic plans for Blantyre City Council (BCC), on sustainable infrastructure development and environmental sustainability. BCC is a local government institution which, under the Local Government Act (1998 as amended 2010), is mandated to govern and manage Blantyre City. Further, this Project is consistent with the Government's priorities, as it directly aligns with Malawi's commitment to mitigation of and adaptation to the effects of climate change as stipulated in the Malawi 2063 (MIP-1)[footnoteRef:1]. [1:  The Malawi 2063 First 10-Year Implementation Plan (MIP-1) is the operationalization strategy of the Malawi 2063 (MW2063) national vision for the period 2021 to 2030. This is the first MIP in a series of four 10-year plans that will be developed to drive the implementation and realization of the MW2063. MIP-1 is anchored on the Three Pillars of MW2063, namely Agricultural Productivity and Commercialization, Industrialization, and Urbanization. These Pillars are catalyzed by Seven Enablers, namely, Mindset Change, Effective Governance Systems and Institutions, Enhanced Public Sector Performance, Private Sector Dynamism, Human Capital Development, Economic Infrastructure, and Environmental Sustainability] 


2	RCRP2-MW PROJECT DEVELOPMENT OBJECTIVE AND COMPONENTS
The Project Development Objective (PDO) of the RCRP is to improve resilience to water-related climate shocks in Malawi and in the Eastern and Southern Africa region. The project focuses on five major components that contribute to the achievement of the PDO, namely Component 1: Risk Management and Climate Financing; Component 2: Infrastructure Investments and Sustainable Asset Management for Climate Resilience; Component 3: Adaptive Climate Services for Resilient Communities; Component 4: Project Management; and Component 5: Contingent Emergency Response Component (CERC)
  
The Blantyre City Council (BCC), therefore, intends to apply part of the funding from the RCRP2-MW to finance the consultancy services of conducting an Environmental and Social Impact Assessment (ESIA) of Mthawira Parkway in Blantyre City. This activity comes under Component 2 of the project.

[bookmark: _Toc200640859]3	SUB-PROJECT DESCRIPTION AND COMPONENTS
Under Component 2 of RCRP2-MW: Infrastructure Investments and Sustainable Asset Management for Climate Resilience, BCC will rehabilitate the Mthawira Parkway, which is currently in a dilapidated state due to impacts of flooding that emanated from Tropical Cyclone Freddy in 2023. The rehabilitated road will ensure improved transportation and improved access to socioeconomic services by the residents of the area and the entire Blantyre City.

Mthawira Parkway starts from the Chileka Road junction at Chirimba (WGS84 coordinates: 716790.66mE, 8259208.501mN) and ends at South Lunzu Area 12 four ways (WGS coordinates 724287.842mE, 8261517.083mN), 1.2 km after Ndodo ADMARC junction. According to Blantyre City’s Risk Atlas (2024), the road lies along areas with a high risk of flooding. 724287.842mE, 8261517.083mN), 1.2 km after Ndodo ADMARC junction. According to Blantyre City’s Risk Atlas (2024), the road lies along areas with a high risk of flooding. 
Mthawira Parkway is a bituminous road, and it has a number of drainage structures crossing it due to the presence of various streams emanating from the hilly areas surrounding the road. A good portion of the road pavement is damaged, and most of the drainage structures are in a dilapidated state, mainly because of the effects of Cyclone Freddy. There is a level crossing just 2.1km from the junction with Chileka Road.
The Parkway is significant to the surrounding communities and the City at large. At the junction with Chileka Road, commercial and industrial activities are evident with the presence of the vibrant Chirimba Industrial Site, which comprises Zagaf Transport, Aero Plastics Industries, Capital Oil Refining, Malawi Revenue Authority Inland Port, among other large investments. About 2.2 kilometres there exists Area 1 Market with various local traders ranging from fresh farm food to hardware to entertainment and leisure businesses, partly regulated by the BCC. Other markets include the major Luwanda, Mthawira and Area 5 Markets, which serve to population of more than 50,000 people. Other facilities of particular socio-economic value include three fuel stations, more than four basic education schools, clinics, religious worship centres, a railway level crossing and six bridges and culverts.
[image: C:\Users\billc\AppData\Local\Temp\ksohtml12808\wps1.png]
Figure 1: Mthawira Parkway Location
Further to that, Mthawira Parkway passes through various forms of land use. Just after the Chirimba Industrial Site (about 800m from the Chileka Road) is a forest area comprising indigenous trees and grass species with trees that are more than 10 years old. Along the stretch, there are three major hills with plantations and natural forests, most of which are wantonly overexploited due to high demand for fuel wood. Being a peri-urban area, most free open spaces are utilised as agricultural land for arable crops, some left unmanaged to shrubbery.
The Project Area is predicted to have potential risks and impacts associated with the vulnerable nature of the Parkway, the surrounding elements and the whole design and implementation of the Project. Potential positive impacts include: increased employment opportunities for the local populace; skills transfer and development; increased economic activities; improved accessibility and safety; and improved revenue collection for BCC and the Government. Further to those, as a disaster recovery project and being crafted on the climate resilience mission, the Project will amplify the durability of the road infrastructure in terms of flood resistance, raise the value of properties and assets surrounding it and motivate the community to role-play, thereby ensuring sustainability of the road and its furniture.
On the other hand, this Project is perceived to generate some negative impacts during implementation and utilisation in the area and elements therein. These potential impacts include: disturbance to routine usage of the road; occupational health and safety (OHS) risks; Community health and safety risks including increases in traffic accidents, health and child labour; impacts on related to physical and economic displacement due to loss of land and other assets, or restrictions to use of land; downstream impacts due to increased flows; disturbance to businesses in markets that are along the Parkway; spreading of diseases such as HIV/AIDS; loss of vegetation and small animals; grievances from the community and working personnel; poor design digressing from the resilience approach; general road accidents; pressure on facilities and services such as hospitals and sanitary; and air, water and noise pollution.
The Project’s overall E&S risk rating is high, thereby necessitating careful consideration in safeguarding the E&S issues for the Project Area. From the identified impacts, the Project will endeavour to enhance the positive impacts and suppress or eliminate those that are negative by providing appropriate safeguards throughout the design, implementation and future usage of the Parkway.

4	PROJECT ACTIVITY
BCC is currently engaging a Consultant to carry out detailed engineering designs and construction supervision of the Parkway. Furthermore, the Council seeks the services of a Consultant to undertake Environmental and Social Impact Assessment (ESIA), which will help to identify positive and negative impacts the project will pose on the environment and suggest appropriate enhancement and mitigation measures to maximise the Project’s benefits. 

5	 OBJECTIVE OF THE CONSULTANCY
The Government of Malawi and the World Bank place significant emphasis on the assessment and management of Environmental and Social (E&S) risks and impacts of development projects.  Based on the scope and nature of the project works, national regulations as specified in the Environment Management Act (EMA) of 2017, and Guidelines for Environmental Impact Assessment in Malawi of 1997 (referred to ‘EIA Guidelines’), as well as the World Bank’s Environmental and Social Framework (ESF), require that Environmental and Social Impact Assessment (ESIA) Report and its Environmental and Social Management Plan (ESMP) for the construction of Mthawira Parkway in Blantyre City have to be prepared and implemented to ensure compliance with all E&S requirements.

Both the Malawi Government’s regulations, policies, and guidelines (e.g., ESIA Guidelines), the World Bank’s Environmental and Social Framework of 2017, and the Environmental, Social Health and Safety (ESHS) Guidelines stipulate E&S requirements for projects of this nature. The RCRP-2 was required to develop an Environmental and Social Management Framework (ESMF) as a key instrument to guide its implementation. Therefore, specific components of the project are expected to have Environmental and Social Impact Assessments (ESIAs) and Environmental and Social Management Plans (ESMPs) as instruments to guide the implementation of the project by the E&S requirements. The ESIAs will unearth details of the project’s components and the potential environmental and social risks that will be associated with the project. The ESMPs identify potential environmental and social risks and impacts, together with corresponding measures to avoid, minimise and mitigate such risks and impacts during project implementation. It is against this background that the Ministry of Finance and Economic Affairs would like to engage the services of an experienced Consulting firm to carry out a detailed Environmental and Social Impact Assessment (ESIA) and its ESMMP for the rehabilitation of Mthawira Parkway in the Machinjiri Area, Blantyre City.

The main objective of this consultancy is to undertake a detailed Environmental and Social Impact Assessment and prepare the associated Environmental and Social Management and Monitoring Plan (ESMMP) for rehabilitation of Mthawira Parkway, in accordance with EMA of 2017, EIA Guidelines, the World Bank’s Environmental and Social Standards (ESSs) and Environmental Health and Safety Guidelines (EHSGs), as well as applicable international conventions. 

The specific objectives of this assignment are to:
a) Identify and review all applicable national statutory and regulatory frameworks, including all necessary approvals and/ licenses to be obtained, the World Bank’s ESF requirements and (EHS) Guidelines, as well as any applicable international conventions to ensure that the project is following all E&S requirements. 
b) Establish the environmental, social, economic, and cultural baseline conditions of the site for the construction of Mthawira Parkway. 
c) Identify and assess the nature, magnitude and significance of potential environmental and social risks and impacts (both negative and positive) of the project, including community health and safety risks and impacts associated with diverting traffic into routes within the community areas and high-risk areas such as schools, hospitals/clinics.
d) Assess the downstream environmental and social impacts for the rehabilitation of drainage structures such as bridges and culverts. 
e) Assess the impacts on service lines such as water supply pipes, electricity and the railway line.    
f) Identify and assess the environmental and social risks and impacts associated with ancillary sites, including borrow pits, sand mining areas, spoil sites and site camp(s).    
g) Analyse and propose measures using the mitigation hierarchy, with which to avoid, minimise and mitigate adverse E&S impacts. 
h) Outline steps with which to enhance positive project E&S impacts.
i) Describe implementation roles and responsibilities, timeframes for implementation, and monitoring criteria for evaluation and reporting. 
j) Assess the capacity of key institutions/agencies and specify institutional arrangements for managing E&S issues during project preparation and implementation.
k) Identify areas of impact that would lead to physical and economic displacement within and around the Project Area that will inform the preparation of the Resettlement Action Plan in accordance with relevant laws and the RCRP 2’s Resettlement Policy Framework.
l) Specify strategies and processes for inclusive stakeholder engagement, managing grievances, and addressing Gender Based Violence, Sexual Harassment and Sexual Exploitation and Abuse in line with the Project Stakeholder Engagement Plan (SEP) and SEA/SH Action Plan prepared as part of the ESMF; and
m) Prepare an environmental and social management and monitoring plan (ESMMP), which includes associated costs, roles and responsibilities.

5 SCOPE AND SPECIFIC TASKS OF THE CONSULTING FIRM
The key task of the Consulting Firm is to undertake a detailed ESIA and prepare the corresponding ESMMP for the rehabilitation of the Mthawira Parkway. The ESMMP of the ESIA shall consist of the proposed set of actions to avoid, minimise and mitigate negative impacts and enhance positive impacts. The Consultant (s) shall execute the following tasks, among others;

a. Desk Study
· Review available literature, documents, design reports and other relevant reports including project’s Environmental and Social Management Framework (ESMF), Stakeholder Engagement Plan (SEP), Labour Management Procedures (LMP), Environmental and Social Commitment Plan (ESCP), Sexual Exploitation and Abuse/Sexual Harassment Action Plan (SEA/SH AP), the WBG Environmental, Health and Safety Guidelines (EHSGs), World Bank Environmental and Social Framework (ESF), Urban Structure Plan for Blantyre City, Disaster Risk Atlas,  and other relevant Good International Industry Practice (GIIP). . 
· [bookmark: _GoBack]Review of recent policies and regulatory frameworks: Review the legal framework about planning, construction, operations and decommissioning of the proposed construction of Mthawira Parkway, in line with the project ESMF. Reference should at least be made to the Environment Management Act, National Climate Change Management Policy, National Forestry Policy, National Cultural Policy, National Sanitation Policy, National E-waste Policy, Monuments and Relics Act, Physical Planning Act, Disability Act, Employment Act, Occupational Safety, Health and Welfare Act, Land-related laws, and other relevant policies and pieces of legislation
· Provide an account of all regulatory licenses and approvals to be obtained for the proposed project to ensure that they are in line with sound environmental and social management practices and follow relevant existing legislation.

b. Conduct environmental and social scoping. 
The consultant will identify the significant issues and determine the scope of the environmental and social impact assessment. The activity, in addition to a reconnaissance survey in line with the screening report as provided in project ESMF, will also include:
· Key issues of concern including potential loss of soil cover and soil erosion, loss of vegetation cover, sedimentation, flood risk of downstream settlements, encroachment (presence of squatters), blockage of paths or roads, involuntary resettlement and displacement impacts, community health and safety issues, HIV and AIDS, COVID-19, Gender-based Violence, Sexual Exploitation and Abuse, Sexual Harassment and Gender issues.
· Identification of E&S risks and impacts associated with the project. 
· Identification of key stakeholders related to the project and provide opportunity for consultation and public participation, and ensure social inclusion. 

c. Undertake ESIA
Provide a detailed description of the proposed development. 
· Provide a full description of the nature/components of the proposed development: name of the proponent; aim and objectives of the project; estimated cost of the project; location of the site which should include general layout and land ownership; location of any ancillary sites; the number of people to work on the area (provide a breakdown of males and females, locals and non-locals).
· Provide a site-specific visible map of the area (Scale 1:50,000) showing the sites and (1:7,500) showing existing establishments in the area and surrounding areas on A3 paper. A site plan for the project should be provided. All maps should be in colour to portray the themes clearly.
· Describe main activities to be undertaken in the implementation of the proposed site covering pre-construction, construction, operation, and decommissioning phases. In the description, include the type of machinery to be used, sources of raw materials, nature and estimated quantity of construction and general wastes that would be generated, facilities for appropriate waste disposal, and management of waste. It is a requirement that these provisions be done in consultation with the Project’s design and supervision Consultant.

Provide a description of the Environment and Socio-economic conditions
	Provide a concise description of the existing biophysical characteristics and the socio-economic environment status of the proposed area by identifying and analyzing:
· Physical conditions: soil, geology, site topography, temperature, rainfall patterns, including climate projections and drainage system (water courses).
· Biological Resources: scope of vegetative resources of the project area, including water quality, riparian vegetation, abundance of terrestrial and aquatic fauna, including upstream and downstream habitats. 
· Socio-economic conditions: demographic trends and profile of impacted communities around the proposed construction site. These should include the trends of multi-dimensions of population characteristics, land use and tenure, poverty, business activities, basic infrastructure and health situation (description of HIV and AIDS prevalence rates in the proposed project site, malaria, and COVID-19. This will include a Gender Assessment on the effects of gender inequalities on the environment and how environmental issues affect the youth, women and other vulnerable gender categories, as well as access to and control over productive resources, decision making, access to information, literacy levels and gender division of labour, and communities and businesses.
· Physical Cultural Resources: physical cultural resources known in proposed locations that may be impacted; list the physical cultural resources existing in the project area by type and location.
· Climate change: the threats and impacts of climate change on the sub-project area and the beneficiaries, impacts of climate-related shocks such as floods on project activities and surrounding communities, and identify mitigation measures. 
· Presence of service lines: identify service lines (water, electricity, internet, etc.) and risks and impacts related to their damage and disruption.  This should be done in consultation with the design and supervision Consultant.

Determination of the Potential Impacts of the Rehabilitation of Mthawira Parkway
Identify, assess, and analyze environmental, social and climate change impacts associated with the proposed activities at and around the site, focusing on both the positive and negative impacts. In this analysis, distinguish between significant positive and negative impacts, direct and indirect impacts, immediate and long-term impacts, reversible and irreversible impacts, and cumulative impacts. The impacts should relate to all phases of the work. The impacts should include, but not necessarily be limited to, those including:
· Land expropriation, loss of property and resettlement/relocation, disruption of livelihoods, loss of access to resources, increased dust and air pollution, increased noise and vibrations, pollution of surface and ground water, soil erosion, increased waste, disruption of vegetative cover, traffic disruption and congestion, damage to existing infrastructure and public services, lacking or slow restoration of areas impacted by construction, risks to worker's and public safety, child and forced labour, labor influx, increased HIV/AIDS and other communicable diseases, population influx, visual intrusion during construction, Sexual Exploitation and Abuse/Sexual Harrassment, Gender Based Violence, storage of hazardous substances, change in hydrological patterns and downstream impacts, increased traffic accidents, gender inequality, lack of access to project benefits. 
· Job creation and increased income, improved community life, improved accessibility, reduction of effects of floods, improvement to sanitation status and hygienic value; reduction of soil erosion; increased property and land values

Review of the design 
· Assess design alternatives for infrastructure, such as drainage, construction materials, and diversions to avoid or mitigate environmental and social impacts.

Propose Mitigation and Enhancement Measures and an Environmental and Social Management and Monitoring Plan (ESMMP)
· Propose measures according to the mitigation hierarchy to avoid, minimise, mitigate the identified negative environmental and social impacts and measures to enhance the positive effects relevant to the rehabilitation of the road at pre-construction, operation and decommissioning phases. 
· Propose a Management and Monitoring Plan by which all of the measures proposed above will be carried out. Review capacities of institutions to implement recommended measures and identify support to strengthen capacity needs (human resources, training, technical assistance, etc.) to effectively implement the ESMP. The plan should include the identified potential E&S risks and impacts, proposed mitigation/enhancement measures, frequency of monitoring, the key monitoring indicators, the estimated budget required and the authorities responsible for monitoring compliance for all phases. It should also include efforts that will ensure meaningful and inclusive community participation in the monitoring.
· Indicate the budget for the recommended mitigation measures, specifications of who will be responsible for these measures and the schedule of when these measures would be implemented during planning, construction, operation, and decommissioning of the project. The management plan should be in tabular format (please refer to the indicative ESMP contained in the ESMF). The Plan should be developed in a participatory manner with the potential beneficiaries and stakeholders.
.
Public and Stakeholder Consultations 
· Undertake stakeholder consultations in line with the RCRP 2 SEP to ensure key interested and affected parties are involved in the environmental and social impact assessment process.  
· Analyse and develop a strategy for consultation with and participation of Project Affected People (PAPs).
· Ensure that social inclusion is key in the consultation with the youth, women, and other vulnerable groups/gender categories, including persons with disabilities. 
· Review existing grievance mechanisms in the project area and make recommendations specific to the impact area on improving grievance mechanism efficiency in line with the RCRP 2 SEP.
· Prepare a report on the consultations and how PAPs’ views were taken into account in preparing the ESIA report and the design works.


d. ESMMP Recommendations
To ensure proper planning and design of the Road, the Consultant will work closely with the engineering team (design consultant), the RAP team and other teams. As appropriate, the Consultant will offer suggestions on how the sub-project’s detailed design or plan may be changed to improve its environmental and social performance. Any changes accepted by the Client will be incorporated into the sub-project's detailed plan and design. 
Relevant management plans have to be included in the ESIA report, which should include the following as a minimum as part of the annex of the report:
· Contractor and Worker Codes of Conduct 
· Labour Management Plan
· Borrow Pit Management and Rehabilitation Plan
· Waste Management Plan
· Emergency Preparedness and Response Plan
· Occupational Health and Safety Framework
· Community Health and Safety Framework
· Campsite Management Plan
· Noise and Vibration Management Plan
· Debris Disposal Management Plan
· Traffic Management Plan
· Cultural and Chance Find Procedures

For more details on guidance for preparing the management plans, the project ESMF includes an Occupational Health and Safety Framework, A Waste Management Framework, a Hazardous Substance Management Framework, Labour Management Procedures and a Biodiversity Management and Rehabilitation Framework, which provides proper guidance on preparation of the plans.
As part of the scoping process, the PCU shall prepare a project brief, which shall be submitted to the Malawi Environment Protection Authority (MEPA). The ToRs issued by MEPA shall form part of the annex of the ESIA report, but the ESIA report preparation shall strictly adhere to the cleared WB ToRs. The ESIA/ESMMP instruments shall first be cleared by the WB before being approved by MEPA, as guided by all relevant E&S safeguards instruments for the project. Information provided in the report may not be removed after review and clearance from the Bank.
e. Outline and Contents of ESIA Report
The following are indicative outlines and content suggestions for ESIA and its ESMMP, based on the WB ESMF, which should be followed in the preparation of these instruments. Typically, an ESIA/ESMMP will be prepared following specific terms of reference (or equivalent) established during the screening process. It may also require additional issues that emerged from the screening and consultation with the responsible authority, the public and stakeholders. The following is an indicative outline of an ESIA:
· An executive summary focused on the ESIA results;
· A popular or non-technical summary of the ESIA intended for non-technical, general reviewers. Such a summary is typically a separate document from the ESIA requirement, but can be useful as a public communication document, especially for major projects.
· Statement of the purpose and need for, and objectives of, the ESIA;
· Description of applicable legislative, regulatory and policy frameworks, including a gap analysis of the Borrower’s framework and the WB’s ESF;
· Key guidance and direction from the scoping phase of the ESIA;
· A summary of the methods used in the ESIA; 
· Alternatives considered in finalizing the proposed sub-project;
· Description of the sub-project and how it will be implemented (pre-construction, construction, operation and decommissioning);
· Description of the sub-project setting, including the relationship to other proposed projects or activities, current land uses, and relevant policies and plans for the area;
· Description of environmental conditions and trends (biophysical, socioeconomic, etc.), identifying any changes anticipated before project implementation;
· Summary of the public and stakeholder involvement activities undertaken for the preparation of the ESIA, the views and concerns expressed and how these have been taken into account. In some systems, an ESIA appendix is required, compiling all comments and how they were responded to.
· Description of the main environmental and social impacts (positive and adverse, including indirect and cumulative impacts) that are likely to result from the project, their predicted characteristics (e.g. magnitude, extent, duration, etc.), proposed mitigation measures, the residual effects and any uncertainties and limitations of data and analysis;
· Evaluation of the significance of the residual impacts;
· Description of proposed follow-up and monitoring to verify the ESIA predictions and assure compliance with expected authorization and permitting conditions;
· An environmental management system and/or plans that identify how proposed mitigation and monitoring measures will be translated into action. These may be in an appendix in the ESIA Report or prepared as a separate document; and
· Appendices containing supporting technical information, description of methods used to collect and analyse data, reports of technical studies used in the ESIA, ESIA terms of reference, list of references, summary of stakeholder consultations, etc.

6 EXPECTED DELIVERABLES OF THE ASSIGNMENT
The following are the expected deliverables from this assignment:

An inception report
The report should detail the methodology for undertaking the assignment, including key parameters for the assessments, sample and sampling techniques and timelines. Tools for data collection must also be attached to the inception report (IR). The report must be submitted within 2 weeks after commencement of the work for approval before commencing field work.

Environmental and Social Scoping Report
The draft Environmental and Social Scoping report should be provided 1 month after commencement of the exercise.


Draft Environmental and Social Impact Assessment (ESIA) Report and its ESMMP
Draft ESIA Report with its ESMMP for the sub-project should be submitted within 3 months after commencement of work. 

Final ESIA Report and its ESMMP
The final ESIA Report and its ESMMPs, approved by MEPA and the WB, should be shared within 4 months after the commencement of work. 
 
The Consultant will be expected to provide 15 hard copies of the final reports in addition to electronic versions of the flash disks (3 per deliverable). Draft documents to be submitted for review, and comments to be addressed before approval.

The Client's assessment of the consultant's fulfilment of the deliverables will comprise determining the degree to which the performance parameters of completeness, correctness, effectiveness, timeliness, and communication have been satisfied as specified below:

	Performance Indicators
	Quality Assurance Criteria

	a) Completeness
	Deliverables will be 100% complete

	b) Accuracy
	Deliverables will be 100% accurate.

	c) Effectiveness
	All deliverables must contribute to the overall success of the assignment

	d) Timeliness
	All deliverables will be on time and within schedule. 

	e) Communication
	Communication is professional, courteous, effective and accurate



[bookmark: _Toc168652911][bookmark: _Toc171077012][bookmark: _Toc173258559]Payment Schedule
The payment schedule for the assignment has been prescribed in Table 2. Please note that if any of the deliverables are not fully met, 2 percent of the allocated cost for the deliverable will be deducted. 

[bookmark: _Toc168650634][bookmark: _Toc168857662]Table 2: Schedule of Payment
	Payment No.
	Activity

	% Of Total Fees

	1
	Submission and acceptance of the inception report
	20

	
	Draft environmental and social scoping report
	10

	2
	Submission by the Consultant and acceptance by Client of Draft Environmental and Social Impact Assessment (ESIA) Report
	15

	3
	Submission by Consultant and acceptance by Client of the final ESIA Report
	25

	4
	Submission of the approved ESIA report by the Malawi Environmental Protection Agency (MEPA)
	15

	5
	Submission of the approved ESIA report by the World Bank
	15

	TOTAL
	100


7 TIME FRAME
The consultancy must be completed within 4 months. This includes preparation time, field work, report writing, client and World Bank Review, addressing comments, presentation/validation and submission of final documents, and disclosure.
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9 QUALIFICATION OF EXPERTS
The assignment shall be undertaken by a Consulting firm with experts having the following minimum qualifications and experience:

	Expert
	Qualifications & Experience
	Input (Person-months)

	Team Leader (Environmental Expert)
	· Have a minimum of a Master’s Degree in Environmental Studies, Environmental Sciences, or related field; 
· Have a minimum of 10 years of progressively senior experience in Environmental Risk Management aspects of planning, assessing, and managing civil works projects of various scales, preferably in the Eastern and Southern Africa Region
· Have a thorough working knowledge of World Bank environmental and social standards and have demonstrated experience in successfully preparing ESIA and ESMMPs by World Bank standards;
· Knowledge of national regulatory and policy frameworks on environmental and social safeguards and related requirements applicable to this assignment.
· A minimum of 5 years’ experience as a team leader, having undertaken at least 5 similar assignments in an urban environment
· Strong analytical, interpersonal and communication skills.
	
4

	Social Expert
	· At least an MSc Degree in Social Studies, Development Studies, Rural Development, or related field; 
· At least 5 years’ experience in undertaking social impact assessments and developing relevant instruments such as ESIAs, ESMFs, RAPs, SEPs and ESMPs; preferably in the Eastern and Southern Africa Region
· Knowledge and/or experience in implementing international and national E&S standards, including the World Bank’s ESF.
· Knowledge and understanding of local languages and culture.
· Ability to work with various stakeholders, including local leaders and communities; and
· Strong analytical, interpersonal and communication skills.
· A minimum of 5 years’ experience in a similar position, having undertaken at least 3 similar assignments in an urban environment.
· Working knowledge of local languages
	
3

	Civil Engineer   
	· At least a MSc Degree in Civil Engineering  
· At least 7 years’ experience in the design and construction of various infrastructure, preferably in the Eastern and Southern Africa Region
· Registered with the relevant Engineering Body; and
· Conversant with applicable national legal and policy frameworks, including E&S safeguards.
	2

	Biodiversity Expert
	· At least an MSc Degree in Conservation Management; Aquatic Ecology, or related field;
· At least 7 years’ experience in conducting environmental assessments/ studies; preferably in the Eastern and Southern Africa Region
· Experience in environmental risk management; and
· Conversant with applicable national legal and policy frameworks, including those concerning E&S safeguards.
· A minimum of 5 years’ experience in a similar position, having undertaken at least 3 similar assignments in an urban environment
· Working knowledge of local languages
	2 

	Occupational Health and Safety Expert
	· Master's Degree in Engineering disciplines such as Civil, Electrical, Environmental, Quality and Safety and Environmental Health and Safety.
· A qualification and or international certificate in OHS, e.g. NEBOSH, or similar will be an added advantage
· A minimum of 7 years of demonstrable project experience in developing, implementing and/or supervising OHS in construction, preferably in the Eastern and Southern Africa Region
· Knowledge of OHS management systems, including experience auditing/ assessing health and safety programs and systems.
· A minimum of 5 years’ experience in a similar position, having undertaken at least 3 similar assignments in an urban environment
Working knowledge of local languages
	2



[bookmark: _Toc199065161]
10 REPORTING REQUIREMENTS
The Consultant shall prepare and submit all reports and documents described in parts 2(e) and 3, in English, in an approved format to the Client. The comments of the Client shall be incorporated into the final version of the reports and documentation. The consultant shall also present ESIA reports to the Client in PowerPoint at meetings to be arranged in consultation with the BCC and RCRP 2- PCU. In addition to the standard deliverables, the consultant shall submit a monthly progress report on the services within the first five (5) days of the preceding month and any other interim reports as required by the BCC and PCRP 2-PCU.

The consultant will attend monthly progress meetings organised by BCC and RCRP-PCU to review progress and status of his / her obligations and discuss any challenges and difficulties affecting the consultant in the project-affected areas. All the data and information presented in the consultant’s reports are supposed to reflect the involvement of their key and non-key personnel engaged in this consultancy Assignment.
Non-key experts will provide technical and field-level support, but are not necessarily evaluated individually in the proposal. 
	Position
	Key Responsibilities

	Surveyors / Mapping Technician
	Field surveys, asset measurement, and data collection for household surveys

	Community Liaison Officer
	Support in stakeholder engagement activities 

	Data Analyst / Statistician
	Experience with data collection and analysis software, data analysis




11 COORDINATION AND CONSULTATION 
This assignment will be supervised by the Project Coordination Unit (PCU). The Consultant shall report to the Client through the Project Coordinator for RCRP-2, with copies to the BCC, but will work under the direct supervision of the Environmental and Social Specialists for RCRP-2, with whom regular consultations are expected to take place.  The Client, through BCC, will make relevant documents available to the Consultant and facilitate logistical arrangements (such as facilitating meetings with stakeholders) for the assignment. PCU may assist in making necessary arrangements for consultative meetings to take place as a requirement by ESIA Guidelines. PCU will provide the required guidance during the execution of the assignment.
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